Rotonda West Association, Inc.

Board of Directors

August 20, 2026, 12:00 pm

1. Call to Order

2. Roll Call

* Board of Directors: Sam Besase, Gwen Grace, Karen Harvey, David Kelly, Deb
Orchard, Peter Traverso, and Andy Van Scyoc.

3. Discussion:
* Charter Resolution approvals
® RWA Approval of Candidates

4. Adjourn

Posted: August 18, 2026



Committees at Rotonda West Association

There are several committees that assist and advise the Board of Directors at Rotonda
West Association. The Committees are comprised of volunteers appointed by the
Board. The Board of Directors can also serve as liaisons between the Committee and
the Board.

As of 2026, the current committees are:

¢ Administrative / Personnel
o Budget Development

e Buildings & Grounds

e Community Outreach

e Compliance

e Deed Restriction

e Election

¢ Residential Modification

All committee meetings are held at the Community Center at 646 Rotonda Circle and are
open to the public. Committee meetings minutes are also recorded and are available for
pubic viewing on the Rotonda West Association website at Rotonda West Association - A
Deed Restricted Community. Specific dates and times of each committee meeting can be
confirmed on the Community Events Calendar at Events for June 2026 — Rotonda West

Notice for every meeting must be posted a minimum of two days in advance. Notices are
posted on the website or through Constant Contact - sign up on the Rotonda West
Association website Rotonda West Association - A Deed Restricted Community.

Administrative/Personnel Committee

Chair: Andy VanScyoc

Vice Chair: Karen Harvey
Members: Current Board of Directors
Board Liaison: N/A

Email Address:

The Administrative / Personnel (A/P) Committee conducts performance reviews of the
Association Manager, makes recommendations regarding the salary guidelines. These
meetings are confidential and are not open to the public.
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Budget Development Committee

Chair: Leo VanOrden

Vice Chair:

Members: Sam Besase, Daryl Bulle, Colleen Koppenhaver
Board Liaison: Sam Besase

Email address: budgetandfinance@rotondawest.org

The Budget Development Committee provides advice to and responds to inquiries from
the RWA President and Board of Directors and the RWA Manager or his/her designees,
as described in the RWA Governing Documents relating to the Annual RWA budgetary
process for, the Operating and Reserves budgets that may be contemplated by the RWA
Board, staff or other committees. The Budget Development Committee does not seek to
determine operational policy or directly influence RWA operations.

Buildings & Grounds Committee

Chair: Sam Besase

Vice Chair:

Members: Hank Killion, John Peszko, Dale Jensen, Wade Casteel, Randy Raiden, Keith
Jenkins

Aquatics Group — Canals, Ponds & River Water Sampling Collectors
Members: Bob Winters (Emeritus) - Jack Simmonds - Bob Thibeault - Jerry Beyer - Earl
Koellner - David Perry - Greg Banks - John Stem - Brad Kort

Board Liaison: Sam Besase
Email Address: buildingandgrounds@rotondawest.org

The Buildings and Grounds Committee is responsible for the following functions and
actions and the scope of these responsibilities shall extend to any and all areas of the
Rotonda West Association that involve common areas, all Association tangible fixed and
mobile assets as well as those items necessary to maintain the life, usefulness, and
attractiveness of the property areas and the Association's assets. The Buildings and
Grounds Committee shall make factual investigations and make recommendations with
respect to the purchase, maintenance, sale and other disposition of Association
property, as well as recommendations with respect to beautification issues of that
property in carrying out the following and assisting the Manager.
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Community Outreach Committee

Chair: Gwen Grace

Vice Chair: Deb Orchard

Members: Merrill Horswell, Maureen Laderer, Rita Lopienski
Board Liaison: Karen Harvey

Email Address: communityoutreachcommittee@rotondawest.org

The Community Outreach Committee is responsible for planning organizing, and
promoting events and activities that foster community spirit, encourage neighborly
connections and improve the quality of life for members of the Rotonda West Association.
The Committee enables interaction among members through the “West Ways” newsletter,
social events, entertainment, informational lectures, RWA public service announcements,
social media, and other activities designed to appeal to a broad range of residents.

Compliance Committee

Chair: Barbara Peszko

Vice Chair: Loni Kiedrowski

Members: Kathy Strickland, Robert Bondeson, Henry MacConel, Eugene Lerner
Board Liaison:

Email Address: compliancecommittee@rotondawest.org

The Compliance Committee has been created to serve as the committee
contemplated by Section 720.305(2)(6) to prove an opportunity for residents and/or
property owners to appeal and/or object to the proposed levying of fines and/or
other sanctions prior to levy by the Board of Directors for violations of the said
Chapter 720, the provisions of the Governing Documents, the Deed Restrictions,
and/or the Residential Modifications Guidelines, all as properly adopted by the
Board of Directors.

Deed Restrictions Committee

Chair: Andy VanScyoc

Vice Chair:

Members: Cheryl Rippe,

Board Liaison: Andy VVanScyoc

Email Address: deerestrictions@rotondawest.org

The Deed Restrictions Committee is to advise and assist the Rotonda West
Association's Board of Directors in carrying out its fiduciary responsibility for
enforcement of the Association's deed restrictions in order to protect property values.
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Election Committee

Chair:

Vice Chair:

Members: Brian Armen

Board Liaison:

Email Address: electionscommittee@rotondawest.org

The Election Committee is to advise and assist the Rotonda West Association's
Board of Directors in establishing the rules, procedures and political campaign
guidelines to hold annual elections. These guidelines are contained in the version
of the document entitled “Election Committee Rules, Procedures and Political
Campaign Guidelines.

Residential Modification Committee

Chair: Barb Peszko

Vice Chair: Loni Kiedrowski

Members: Karen Hoover, Robert Bondson, Dale Jensen, Joe Haggerty, Tom DeMeo
Board Liaison: Gwen Grace

Email Address: residentiaimodification@rotondwest.org

The Residential Modification Committee is authorized by Florida State Statutes and the
Rotonda West Deed Restrictions and appointed by the Board for the purpose of
reviewing and approving new construction of Residential Improvements constructed on
a Lot/Tract after the receipt of a certificate of occupancy for the Dwelling on the same
Lot/Tract and additions, alterations or modifications to Dwellings actually used as
residences and Residential Improvements but not Dwellings used as model homes or
builders’ speculation houses, Dwellings owned by the Grantor/Developer or on
Commercial Improvements.



RWA POLICY & PROCEDURES

Committees
Chapter 12 — Section 12.00

Adopted: 7/23/2020
Revised: 8/13/2026

Policy:

The responsibility to govern the RWA rests solely with the Board of Directors. As a
corporate business, the day-to-day operations are conducted by staff under the
supervision of the Manager. No Committee has the authority to demand action from
the Manager or Staff. It is intended that the Staff and Committees are supportive of
each other.

The RWA Board of Directors may, by authority of Section 10, Article || of the Amended
and Restated By-Laws of RWA, at its discretion, create such Committees as it deems
necessary to advise and assist the Board in carrying out its responsibilities.

All Committees shall be created by approval of a Resolution by a majority of the
Directors present at a meeting at which a quorum is present. The Resolution shall
include a Charter describing the duties and functions of that Committee.

The resolution by a majority of the Directors present at a meeting at which a
quorum was present adopts the existence of the Committee.

The Charter shall describe the role(s), committee purpose and responsibility.
It shall also describe the specific operations, programs and/or services to be
provided, make-up, term and reporting responsibilities.

The Board of Directors has the option of appointing one of the Board Members as
Chairperson for the Committee being formed or may designate a non-Board member
to fill this role.

Because the Committees serve to support the Board, the number and types of

Committees are entirely subject to the needs of the Board. All Committees are
advisory in nature.

COMMITTEES



RWA POLICY & PROCEDURES

Committees
Chapter 12 — Section 12.00

Definitions:

There are three types of Committees; Required Standing Operating Committees, Non-
required Standing Operating Committees, and Temporary (or AdHoc) Committees.

Required Standing Operating Committees: These committees are so
designated because they are required by RWA By-Laws or Florida Statutes.

Non-Required Standing Operating Committees: These Committees are
established by the Board to assist with managing the Association’s business.
These include all other Committees except Temporary

Temporary Committees: To be formed by a written charter and a defined term
limit.

The RWA Manager shall maintain a current list of all Committees and the members
and Chairs thereof.

Salaried staff may be appointed as Liaisons to Committees to advise the Committees
on the RWA's procedures.

Board members may be assigned as Liaisons to Committees as advisors to the
Committees from the Board.

The Committee Chairman, if a sitting Board member, or the Board Liaison, if the
Committee Chairman is not a sitting Board member, shall be the primary point of
contact between the Committee and Board.

All Committees will be officially authorized by the Board of Directors by means of a
Resolution on Form 12-01, Committee Authorization Resolution, as presented in
Section VI below. Such authorization remains in effect until the Board of Directors
terminates or disbands the Committee. Each Committee will be required to develop a
Charter on specifics responsibilities, roles, make-up and reporting structure. (See Form
12-02 Charter Template.

COMMITTEES



~ RWA POLICY & PROCEDURES

Committees
Chapter 12 - Section 12.00

COMMITTEE MEMBERSHIP AND STRUCTURE

Structure:

The Board of Directors shall have the authority at any time to change
the members of, fill vacancies on, revise Resolutions of, and/or discharge
any Committees or Committee members, for whatever reason the Board
shall deem appropriate.

The appointment of a Director to any Committee, if not sooner terminated
shall automatically terminate upon expiration or cessation of the individual’s
term as Director.

)

Unless the Association’s Bylaws or Policies specify the Committee Chair,
or the Board of Directors has specifically appointed the Chair, each
Committee shall, at its first meeting of each calendar year, elect a Chair
from among its members. The Board of Directors shall ratify the Chair for
each Committee.

The Resolution of Advisory Committees may specify the number of
members necessary to conduct the business of the Committee, otherwise
a quorum of the current members must be present.

No committee shall consist of fewer than three (3) members.

A committee may be fixed or variable in size, as may be specified in
the Committee’s Charters.

Any committee member may resign at any time by notifying the Chair of
the committee in writing. A resignation is deemed effective immediately
upon notification, unless otherwise stated in the letter of resignation.

No RWA employee may volunteer to serve on an RWA Committee due to
potential conflicts of interest. (Refer to Conflicts of Interest, below.) RWA
employees assigned to a RWA Committee shall serve as a non-voting
member.

COMMITTEES



Committees
Chapter 12 —- Section 12.00

Member Recommendations:

The Manager shall be assigned the responsibility for maintaining a file of
all current Committee Resource Forms filed and submitted by prospective
Committee members.

When a Committee vacancy occurs or is imminent, the Chair of the
Committee shall request the Manager to provide copies of current
Committee Resource Forms for Association members who have
expressed an interest in serving on that committee.

The Manager shall provide the requested Committee Resource Forms for
only those candidates who meet the qualifications as stated in this policy.

The Committee shall consider for appointment all candidates with the
background, education and/or related experience that will be of value in
the performance of the Committee’s responsibilities.

The Committee Chair shall ensure that all applicants are informed of the
Committee’s

Resolution and responsibilities, and of the time demands on its members.

The Committee shall formulate its recommendations for appointment of
candidates in a meeting at which a quorum is present.

Appointments:

COMMITTEES

All recommended Committee appointments shall be placed on the
agenda for the next open session of the Board of Directors.

A Committee vacancy may only be filled by act of the Board of
Directors. Nominations from the Committee will be considered, but the
Board shall appoint the candidate it deems most qualified.



Commiittees
Chapter 12 — Section 12.00

Conflicts of Interest:

No full time Association employee and/or employee with supervisory
responsibilities shall be appointed to any Committee, except as Liaison or
Advisor.

No member of a Committee, or individual acting as Consultant or Advisor
to a Committee, shall participate in a decision or discussion before the
Committee which involves his/her family or business, or who otherwise
has a real, potential or apparent conflict of interest. Any such member,
Consultant or Advisor shall immediately disclose any real, potential or
apparent conflict of interest relative to the decision, and shall disqualify
himself/herself prior to any consideration of the matter before the
Committee.

Qualifications of Members:

COMMITTEES

Members of Committees shall be property owners and shall be members
in good standing of the Association throughout the terms of their
appointments; a resident spouse whose name does not appear on the
property deed and residents whose property is held in trust and whose
names do not appear on the deed shall qualify as a property owner for the
sole purpose of meeting this requirement.

Members of Advisory Committees may also include immediate family
members of property owners residing in the same household. In addition,
non-voting “Committee Advisors” may be used by Committees to provide
specialized expertise to the deliberations of that Committee.

Unless otherwise stated in a Committee’s Charter, three (3) consecutive
absences of a member from the regularly scheduled meetings of the
Committee, and /or the member has not been active in Committee
business, may be grounds to terminate the appointment of that member to
the committee. The Committee Chair may notify the Board of such an
instance in writing, and may at the same time recommend another
member for appointment to fill the unexpired term.
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Committees
Chapter 12 — Section 12.00

Committee Duties and Responsibilities:

The composition, purpose, and committee responsibilities of each Committee shall
be clearly delineated in the Committee’s Charter as defined in the Resolution
forming the Committee. A Temporary (Ad Hoc) Committee, in addition to the
above, shall have a written Charter with a termination date. All committees shall
review and update, as necessary, their Charter at least every 3 years.

No Committee or Chair of a Committee shall contact any outside source with
regard to the confidential business of the Committee. No Committee member or
Chair of a Committee shall contact any outside source in the name of the RWA. If
a Committee believes such contact is necessary, it shall forward such a request to
the Board or staff Liaison who shall submit the request to the Board President.

Final recommendation of contact with outside agencies will be determined by the
Board of Directors. No Committee, or any of its members, shall undertake to contact
or communicate with any outside agency or public media on behalf of the
Association, or represent itself to any outside agency as operating on behalf of the
Association, without the express written approval of the Board.

No Committee or any of its members shall disseminate privileged data to any
outside agency, the general public or to other RWA members without the express
written approval of the Board of Directors. Any Committee or member violating this
requirement may be temporarily or permanently suspended or removed from the
Committee.

Grant information may be researched by Committees. Recommendations to
submit grant proposals must be made to the Board of Directors. All actual contacts
with agencies shall be made by the Board or an approved designee.

Membership Surveys: No Committee shall undertake a survey of the Association
membership without first coordinating their efforts through the Manager and

obtaining approval of the survey questionnaire and process from the Board of
Directors.

COMMITTEES



Committees
Chapter 12 — Section 12.00

Committee Meetings and Communications
Quorum:

No business shall be conducted by any Committee unless a quorum is present. The
act of a majority of those present at any meeting at which a quorum is present shall
be the act of the Committee. No proxy voting shall be permitted. A quorum of any
Committee shall be determined as follows:

For any Committee of fixed size, a majority of the number of members authorized
by the Committee’s charter or currently approved membership shall constitute a
quorum, unless specified otherwise in the Committee’s charter.

For any Committee of variable size, a majority of the actual number of members
prior to the start of the meeting, but no less than three, shall constitute a
quorum.

Members of any Committee shall act only as a Committee. Minority opinions may be
reflected in Committee minutes. The individual members shall have no power or
authority to act for the Committee. In all cases, the official vote when a quorum is
present represents the position of the Committee.

Committee meetings are held solely for the purpose of conducting the assigned
business of the Committee. All Committee meetings shall be open to all property
owners, with the exception of closed meetings.

Regular meetings of the Committee shall be held at such date, time and place as
may be fixed by the charter of the Committee. Unless required by the Charter of the
Committee, further notice of such meetings need not be given to Committee
members. Notice of Committee meetings must be given to the Board and/or staff
Liaison.

The Committee Chair is responsible for providing notification of all regular and

special meetings and meeting cancellations to the Manager for publication in RWA
communications to the members.

COMMITTEES



RWA POLICY & PROCE'DURES

Committees
Chapter 12 - Section 12.00

COMMITTEE MEETINGS AND COMMUNICATIONS (continued):
Quorum (continued):

The Chair is responsible for setting and maintaining the meeting agenda. The
Committee meeting agenda must include time for member comments. The
Committee Chair at his/her discretion may recognize non-committee members
during the meeting.

Committee members, including the Chair, have equal standing on the Committee.

Periodic reports shall be provided to the Board of Directors in the specified format
(Form 12-03 Committee Report Template).

Final reports may be requested from Committees after performing a specific task
requested by the Board of Directors.

Committees may not divulge the content of a report on a task requested by the Board
prior to submitting the report to the Board and/or Manager.

Committee members are not authorized to contact the public media on behalf of the
RWA.

Committees may work with the Communications Committee, if one is authorized by
the Board, for promotional and educational purposes as needed to perform their
duties.

All Committee-related business communications between the Committee and staff is
to be sent by the Committee Chair with copies to the Manager and the Board Liaison.
The Board Liaison is responsible for disseminating Committee communications to the
Board President. In the event that no Board Liaison has been assigned, the Committee
Chair shall communicate directly with-the Manager and Board President.

COMMITTEES



RWA POLICY & PROCEDURES

Committees
Chapter 12 - Section 12.00

Minutes of Meetings:

Properly recorded approved minutes shall be kept of each Committee meeting
and shall reflect accurately all actions taken by the Committee. The minutes
shall include the date, time and location of the meeting and the Committee
members present and absent.

Minority opinions may be reflected in Committee minutes.

All Committee-approved minutes shall be in a standardized format (Form 12-
04 Committee Minutes Template) provided by the Secretary of the Board of
Directors and provided through the Manager's office.

Copies of all open session approved meeting minutes shall be provided to the
Association’s Administration Office for distribution to Board members and
inclusion in the RWA member reading files within ten (10) days of the approval
of the minutes.

Copies of all closed session approved meeting minutes shall be provided to
the Administration Office for distribution to Board members, but shall not be
included in the RWA member reading files.

For a Temporary Committee of less than two (2) months in duration, the final
written report of the Committee shall suffice as the Committee’s minutes.

Committee Correspondence and Communications:

The RWA is a corporation and standard corporate correspondence and
communications practices shall be followed as described in the RWA Policy
and Procedures Section 11.2.

Information from the RWA which is available to the membership may be
distributed to Committee members. Members may share with other Committee
members data or information pertinent to a subject before the Committee.

Confidential information from the RWA not available to the membership may
only be distributed at the direction of the Board President.

COMMITTEES



RWA POLICY & PROCEDURF;S

Committees
Chapter 12 - Section 12.00

Committee Correspondence and Communications (continued):

Once appointed to a Committee, Committee members represent the
Committee. Correspondence not sent to all Committee members or emails
sent to circumvent the Committee decision-making process or to influence
votes will be grounds for dismissal from the Committee.

Committee members, including the Chair, have no authority to give advice to
homeowners, staff, contractors or other personnel in the name of the RWA.
The Committee Chair may provide factual information to the Committee staff
liaison to be made available to all members.

All RWA records of Committee-approved minutes and reports will be
maintained in a central repository by RWA staff.

Committee members shall sign an agreement upon appointment regarding
RWA confidentiality and specific stipulations regarding the terms of the RWA
Policy & Procedures Manual, Chapter 12.0. The Committee Chair shall be
responsible for delivering these agreements to the Manager immediately
following the first meeting of the year. The Confidentiality Agreement can be
found in Chapter 3.7.

Committee-related business communications shall be from the Committee Chair
or designee to the Board and staff liaisons with copies to the Manager and Board
President.

10
COMMITTEES



RWA POLICY & PROCEDURES :

Committees
Chapter 12 - Section 12.00

Committee Authorization ‘Forms:

In order to maintain consistency in developing the Policy & Procedures for the
RWA Committees and their Charters identified in Sections 12.01 through 12.11
of the RWA Policy & Procedures Manual, the following Resolution Form
Template shown below is to be used in authorizing all Committees. Form 12-01
is to be used when a Committee is first authorized with its Charter by the Board
of Directors. Once authorized by the Board, a Committee’s authorization
remains in effect until the Board of Directors terminates or otherwise disbands
that Committee. The original completed and signed Committee Authorization
Resolution forms shall be kept by the Manager at the RWA's Administration
Office along with the printed copy of the RWA'’s Policy & Procedures Manual.

Forms:
12 — 01 Committee Authorization Resolution Template

12 - 02 Charter Template
12 — 03 Committee Report Template

12 —~ 04 Committee Minutes Template

11
COMMITTEES
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Committees
Chapter 12 - Section 12.00

Form 12-01 Committee Authorization Resolution Template

Committee Name:

Policy & Procedures Manual Chapter/Section: _

The Rotonda West Association is authorized by Florida Statutes §720 and §617 to
organize according to the needs of the Association. The RWA By-Laws, in Article I,
Section 10, allow the Board to establish committees in order to facilitate the over-all
operations of the Association.

THIS RESOLUTION hereby authorizes the Board of Directors to adopt, revise, terminate
and approve the Charters of the Association’s Committees according to Rotonda West
Association’s Policy & Procedures Manual, Policy on Committees, Chapter 12.0. The
Board of Directors has the authority to modify any approved charter at its discretion.

The ___(Name of Committee) Committee is hereby authorized as a (Non-
Regquired Standing Committee or a Required Standing Committee) according to Rotonda
West Association’s Policy and Procedures Manual and its Policy on Committees, Section
12.00, to carry out the purposes stated in the Charter. The Committee is also authorized
to make recommendations to the Board of Directors as may reasonably be necessary to
advance the interests of the RWA.

This Committee and its Charter will r_emain authorized and in effect until such time as the
RWA Board of Directors terminates or disbands the Committee.

THIS RESOLUTION was considered at a meeting held the __(date)__, at which a quorum
-of Directors were present.__(#)__, Directors voted in favor of the Resolution and _(#) _
Directors voted against the Resolution.

ROTONDA WEST ASSOCIATION INC.
By:

(President’'s Name)

Date:

12
COMMITTEES



RWA POLICY & PROCEDURES

Committees
Chapter 12 — Section 12.00

Form 12-01 Committee Authorization Resolution authorizes the following Committees
whose Charters are cited in the corresponding Sections of Chapter 12 of the RWA Policy
& Procedures Manual:

Administrative/Personnel Committee - Section 12.01
Budget Development Committee - Section 12.02
Buildings and Grounds Committee - Section 12.03

Community Outreach Committee - Section 12.04
Compliance Committee — Section 12.05

Deed Restrictions Committee - Section 12.06
Election Committee - Section 12.07

Residential Modification Committee, Section 12.08

13
COMMITTEES



RWA POLICY & PROCEDURES

Committees
Chapter 12 — Section 12.00
Form 12-02 Charter Template
Title:
Authority:
Committee Purpose:
Make Up and Structure:
Term:
Reporting:

Reference Chapter 12 — Section 12.00

14
COMMITTEES



RWA POLICY & PROCEDURES

Committees
Chapter 12 — Section 12.00

From 12-03 Committee Report Template

TO: Rotonda West Association Board of Directors

FROM: (Name of Committee), (Name of Chair or BOD Liaison giving report)
DATE: (Date Report Prepared)

SUBJ: Report of (Date of Committee Meeting covered by report)

Body of report. Update to the BOD on most recent accomplishments of your
Committee.

List of any items requiring a vote and/or action by the BOD.

Action ltems (if any)
1.

2.

3.

4. etc.

Or state, “No action items.”

15
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RWA POLICY & PROCEDURES

Committees
Chapter 12 — Section 12.00

Form 12-04 Committee Minutes Template

ROTONDA WEST ASSOCIATION, INC
646 Rotonda Circle, Rotonda West, FL 33947

(Committee Name)

MEETING MINUTES

(Date of Meeting)
Call to Order: The meeting was called to order at (time).
Present: (Names of Committee Members attending in person or via phone or Zoom)
Absent: (Names of Committee Members)

Guests: (Names of visitors)

Approval of Minutes: The minutes of the (previous meeting) were approved as written.

Member Input: (Any input from RWA members resulting in action items)

Committee Member Discussions: (Pertinent discussions, especially those that result in
action items.)

Old Business:

New Business:

Meeting adjourned at (time)

Next meeting: (date)

Attachments: (list if any)

16
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RWA Policy & Procedures

Committee: AdministratiVeIPersonnel Committee

Policy & Procedures Manual, Chapter 12, Section 12.01

The Rotonda West Association is authorized by Florida Statutes §720 and §617 to
organize according to the needs of the Association. The RWA By-Laws, in Article I,
Section 10, allow the Board to establish committees in order to facilitate the overall
operations of the Association.

THIS RESOLUTION hereby authorizes the Board of Directors to adopt, revise,
terminate and approve the Charters of the Association’s Committees according to
Rotonda West Association’s Policy & Procedures Manual, Policy on Committees,
Chapter 12.0. The Board of Directors has the authority to modify any approved
charter at its discretion.

The Administrative/Personnel Committee is hereby authorized as a Non-
required Standing Committee, according to Rotonda West Association’s Policy
and Procedures Manual and its Policy for Committees, Section 12.00, to carry out
the purposes stated in the Charter. The Committee is also authorized to make
recommendations to the Board of Directors as may reasonably be necessary to
advance the interests of the RWA.

This Committee and its Charter will remain authorized and in effect until such time
as the RWA Board of Directors terminates or disbands the Committee.

THIS RESOLUTION was considered at a meeting held the 20t day of August

2026, at which a quorum of the Directors was present, 7, Directors voted in favor
and 0, Directors voted against.

ROTONDA WEST ASSOCIATION, INC.

By:

Andy VanScyoc, President

Date: August 20, 2026



_ RWA 'Pol-icv & Procedures

Administrative/Personnel Committee
Chapter 12 - Section 12.01

Effective: 12/10/2020
Revised: 8/13/2026

Title: Administrative/Personnel Committee

The Rotonda West Association is authorized by Florida Statutes 720 and 617 to
organize according to the needs of the Association. The RWA By-Laws, in Article i,
Section 10, allow the Board to establish and de-establish committees in order to
facilitate the over-all operations of the Association.

The Administrative/Personnel Committee is hereby authorized as a Non-
required Operating Standing Committee according to the Rotonda West
Association's Policy for Committees, Section 12.0. The Administrative/Personnel is
authorized to make recommendations to the Board of Directors as may be
reasonable to carry out the purposes stated in the Charter below. The committee is
also authorized to make recommendations to the Board of Directors as may be

necessary to advance the interests of the RWA. The Board has the option to modify
the Charter at any time.

Committee Purpose:

The Administrative/Personnel Committee is responsible for the structure,

authority, responsibilities, and governance framework to manage the personnel with
the organization

Committee Responsibilities:

» The Committee will have the responsibility to ensure the employee
manual is current and up to date. The manual shall be reviewed yearly

e The committee shall do a yearly review of the salary guidelines

e Yearly the committee will meet with the manager to discuss funds, if any,
available for increases. Yearly increases will take effect on the
anniversary date of the employee’s date of hire

* The committee shall review the manager's performance yearly and

contract every three (3) years and submit to the Board of Directors
recommended changes.



. RWA Policy & Procedures

Administrative/Personnel Committee
Chapter 12 - Section 12.01

Make Up and Structure:
The members of the Administration and Personnel Committee shall consist of

The President, First Vice-President and Treasurer or at the option of the President, the
full board.

Term:

The term of each member of the Administrative/Personnel Committee shall be the
same term as each Board Members.

Reporting:
The members of this committee will report to the President of the Board of Directors.

Reference: Rotonda West Association, Policy & Procedures, Chapter 12 — Section 12.00



RWA Policy & Procedures

Committee: Budget Development Committee

Policy & Procedures Manual, Chapter 12, Section 12.02

The Rotonda West Association is authorized by Florida Statutes §720 and §617 to
organize according to the needs of the Association. The RWA By-Laws, in Article II,
Section 10, allow the Board to establish committees in order to facilitate the overall
operations of the Association.

THIS RESOLUTION hereby authorizes the Board of Directors to adopt, revise,
terminate and approve the Charters of the Association’s Committees according to
Rotonda West Association’s Policy & Procedures Manual, Policy on Committees,
Chapter 12.0. The Board of Directors has the authority to modify any approved
charter at its discretion.

The Budget Development Committee is hereby authorized as a Non-required
Standing Committee, according to Rotonda West Association’s Policy and
Procedures Manual and its Policy for Committees, Section 12.00, to carry out the
purposes stated in the Charter. The Committee is also authorized to make
recommendations to the Board of Directors as may reasonably be necessary to
advance the interests of the RWA.

This Committee and its Charter will remain authorized and in effect until such time
as the RWA Board of Directors terminates or disbands the Committee.

THIS RESOLUTION was considered at a meeting held the 20t day of August

2026, at which a quorum of the Directors was present, 7, Directors voted in favor
and 0, Directors voted against.

ROTONDA WEST ASSOCIATION, INC.

By:

Andy VanScyoc, President

Date: August 20, 2026
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Budget Development Committee

Chapter 12, Section 12.02

Adopted: 12/10/202
Revised: 01/26/2023
Revised: 8/13/2026

Title:
Budget Development Committee
Authority:

The Rotonda West Association is authorized by Florida Statutes 720 and 617 to
organize according to the needs of the Association. The RWA By-Laws, Atrticle II, Section
10, allow the Board of Directors to establish and de-establish committees in order to
facilitate the overall operations of the association.

The Budget Development Committee is hereby authorized as a Non-Required
Standing Operating Committee according to the Rotonda West Association’s Policy for
Committees, Section 12.0. The Committee is also authorized to make recommendations
to the Board of Directors as may be reasonable or necessary to advance the interests of
the RWA. The Board has the option of modifying the Charter at any time.

The Budget and Finance Committee, having been approved by the Board of
Directors on July 15, 2015, is hereby de-established, as a non-required Standing
Operating Committee According to the RWA's Policy for Committees as of December 11,
2025. The RWA Board of Directors has the option of modifying the Charter at any time.

Committee Purpose:

The Budget Development Committee is an advisory group reporting to the RWA
President and the RWA Board of Directors. In this role, it provides advice to and responds
to inquiries from the RWA President and Board of Directors and the RWA Manager or
his/her designees, as described in the RWA Governing Documents relating to the Annual
RWA budgetary process for, the Operating and Reserves budgets that may be
contemplated by the RWA Board, staff or other committees. The Budget Development
Committee does not seek to determine operational policy or directly influence RWA
operations.



RWA Policies and Procedures

Budget Development Committee

Chapter 12, Section 12.02

Committee Responsibilities:

Work collaboratively with the RWA Manager and staff in the development
of proposed budgets for each fiscal year. Make recommendations to the
Board regarding the adoption of the budgets for each fiscal year.

The RWA Treasurer shall develop a preliminary budget for the Budget
Development committee to evaluate and discuss and finalize into the next
year's budget

The preliminary budget shall be prepared by the May - June timeframe
utilizing current financial line-item information provided monthly by the
RWA staff.

The Committee shall meet periodically to refine next year’s budget as
more information is received.

The Budget Development Committee shall schedule a workshop with the
full Board, usually in the August - September timeframe, to review in detail
the multiple line items. The Board will have the final review of the budget.
Several high value line items will be selected from the finalized budget to
be inciuded in the general mailing (paper copy or electronic) to the
residents in the fall of each year. This list will also be published in the
West Ways newsletter. Any resident can also request in writing, a detailed
complete copy of the annual budget along with monthly financial reports
on all income and expense line items and reserves.

The Budget Development Committee shall meet and review the Income
Statement, Balance Sheet, and the YTD Actuals vs. Budgets on a monthly
basis.

At the discretion of the Association Manager and President of the Board of
Directors, the Budget Development Committee will have the opportunity to
review the annual audit to ensure appropriate financial accountability.

The Manager and/or his designee shall serve as the management liaison
to the Budget Development Committee.



o RWA PZ)iicié_s -aind_ Is-l-'oéea-ures

Budget Development Committee

Chapter 12, Section 12.02

e The Budget Development Committee will periodically review the status of
the RWA Operating and Reserves Budget with an eye toward expenditure,
revenue and emergency unbudgeted needs.

e The Budget Development Committee shall liaison with other committees,
as appropriate.

Make Up and Structure:

The Budget Development Committee shall consist of four (4) members in good
standing, which includes the Treasurer. The four (4) members of the Budget
Development Committee shall be appointed by the RWA President each year, usually in
mid-December in accordance with the RWA Governing Documents. The Budget
Development Committee will elect their own chair. The current elected Treasurer of the
Board of Directors shall serve on this Budget Development Committee as the Liaison to
the Board.

Term:

The Budget Development Committee members shall serve a one (1) term.
Committee members may be appointed to consecutive terms.

Reporting:

The Budget Development Committee will report quarterly to the Rotonda West
Association Board of Directors.

Reference: Rotonda West Association, Policy & Procedures, Chapter 12, Section 12.00



RWA Palicy & Procedures.

Buildings & Grounds Committee

Chapter 12, Section 12.03

Effective: 07/15/2025
Revised: 08/20/2026
Title: Buildings and Grounds Committee

Authority:

The Rotonda West Association is authorized by Florida Statues 720 and 617 to
organize according to the needs of the Association. The RWA By-Laws, in Article I,
Section 10, allow the Board of Directors to establish and de-establish committees in
order to facilitate the overall operations of the Association.

The Buildings and Grounds Committee is the combination of two Committees
formerly known as the Properties and the Aquatics Committees. The Buildings and
Grounds Committee is hereby authorized as a Non-Required Standing Operating
Committee according to the Rotonda West Association's Policy for Committees, Section
12.0, to carry out the purposes stated in the Charter below. The Committee is also
authorized to make recommendations to the Board of Directors as may reasonably be
necessary to advance the interests of the RWA. The Board of Directors has the option of
modifying the Committee's Charter at any time.

Committee Purpose:

The Buildings and Grounds Committee is responsible for the following functions
and actions and the scope of these responsibilities shall extend to any and all areas of
the Rotonda West Association that involve common areas, all Association tangible fixed
and mobile assets as well as those items necessary to maintain the life, usefulness, and
attractiveness of the property areas and the Association's assets. The Buildings and
Grounds Committee shall make factual investigations and make recommendations with
respect to the purchase, maintenance, sale and other disposition of Association property,
as well as recommendations with respect to beautification issues of that property in
carrying out the following and or assisting the Manager.

Committee Responsibilities:

¢ Maintaining an up-to-date inventory (conducted annually) of all Rotonda
West Association mobile or fixed property, which might include photographs
e At least annually, evaluate the Association’s property providing a written

evaluation of the condition and readiness of all items on the property
inventory

BUILDINGS & GROUNDS COMMITTEE



Buildings & Grounds Committee

Chapter 12, Section 12.03

Committee Responsibilities (continued):

Make recommendations to the Board of Directors for any repairs,
refurbishments and or other actions. This evaluation may include current
market value or current or future potential utilization

Assisting the Board of Directors in receiving community input concerning
Rotonda West Association property

Developing a 3 year Capital Plan relating to Rotonda West Association
property

Evaluating submitted proposals and cost bids for purchasing, repairing,
refurbishing and/or selling of RWA property and making recommendations
for awarding contracts

Monitoring plant health, maintenance of landscaped common areas, mowing
and community maintenance

Proposing new and novel ways to enhance the beauty, look and feel of our
community

Proposing requirements for future projects to the Board of Directors

Make Up and Structure:

~ The Buildings and Grounds Committee members shall serve a one (1) year term.
Members may be appointed to consecutive terms.

Reporting:

The Buildings and Grounds Committee will report regularly to the Rotonda West
Association Board of Directors.

Reference: Rotonda West Association, Policy & Procedures, Chapter 12 — Section 12.00

BUILDINGS & GROUNDS COMMITTEE



~ RWA Policy & Procedures

Committee: Buildings & Grounds Committee

Policy & Procedures Manual, Chapter 12, Section 12.03

The Rotonda West Association is authorized by Florida Statutes §720 and §617 to
organize according to the needs of the Association. The RWA By-Laws, in Article I,
Section 10, allow the Board to establish committees in order to facilitate the overall
operations of the Association.

THIS RESOLUTION hereby authorizes the Board of Directors to adopt, revise,
terminate and approve the Charters of the Association’s Committees according to
Rotonda West Association’s Policy & Procedures Manual, Policy on Committees,
Chapter 12.0. The Board of Directors has the authority to modify any approved
charter at its discretion.

The Buildings & Grounds Committee is hereby authorized as a Non-required
Standing Committee, according to Rotonda West Association’s Policy and
Procedures Manual and its Policy for Committees, Section 12.00, to carry out the
purposes stated in the Charter. The Committee is also authorized to make
recommendations to the Board of Directors as may reasonably be necessary to
advance the interests of the RWA.

This Committee and its Charter will remain authorized and in effect until such time
as the RWA Board of Directors terminates or disbands the Committee.

THIS RESOLUTION was considered at a meeting held the 20t of August, 2026,

at which a quorum of the Directors was present, 7, Directors voted in favor and 0,
Directors voted against.

ROTONDA WEST ASSOCIATION, INC.

By:

Andy VanScyoc, President

Date: August 20, 2026



RWA Poliby & F;rocedures

Committee: Community Outreach Committee

Policy & Procedures Manual, Chapter 12, Section 12.04

The Rotonda West Association is authorized by Florida Statutes §720 and §617 to
organize according to the needs of the Association. The RWA By-Laws, in Article I,
Section 10, allow the Board to establish committees in order to facilitate the overall
operations of the Association.

THIS RESOLUTION hereby authorizes the Board of Directors to adopt, revise,
terminate and approve the Charters of the Association’s Committees accordingto -
‘Rotonda West Association’s Policy & Procedures Manual, Policy on Commiittees,
Chapter 12.0. The Board of Directors has the authority to modify any approved
charter at its discretion.

The Community Outreach Committee is hereby authorized as a Non-required
Standing Committee, according to Rotonda West Association’s Policy and
Procedures Manual and its Policy for Committees, Section 12.00, to carry out the
purposes stated in the Charter. The Committee is also authorized to make
recommendations to the Board of Directors as may reasonably be necessary to
advance the interests of the RWA.

This Committee and its Charter will remain authorized and in effect until such time
as the RWA Board of Directors terminates or disbands the Committee.

THIS RESOLUTION was considered at a meeting held the 20" day of August,
2026, at which a quorum of the Directors was present, 7, Directors voted in favor
and 0, Directors voted against.

ROTONDA WEST ASSOCIATION, INC.

By:

Andy VanScyoc, President

Date: August 20, 2026



Community Outreach Committee

Chapter 12, Section 12.04

Effective date: 06/09/2023
Revised: 08/13/2026
Title:

Community Outreach Committee, Section 12.04
Authority:

The Rotonda West Association is authorized by Florida Statues 720 and 617 to
organize according to the needs of the Association. The RWA By-Laws, Article i,
Section 10, allow the Board of Directors to establish and de-establish committees in
order to facilitate the over-all operations of the association.

The Community Outreach Committee is hereby authorized as a Non-Required
Standing Operating Committee according to the Rotonda West Association’s Policy for
Committees, Section 12.0, The Committee is also authorized to make recommendations
to the Board of Directors as may reasonably be necessary to advance the interests of
RWA. The Board has the option of modifying the Charter at any time.

Commiittee Purpose:

The Community Outreach Committee is responsible for planning organizing, and
promoting events and activities that foster community spirit, encourage neighborly
connections and improve the quality of life for members of the Rotonda West
Association. The Committee enables interaction among members through the “West
Ways” newsletter, social events, entertainment, informational lectures, RWA public
service announcements, social media, and other activities designed to appeal to a
broad range of residents.

Committee Responsibilities:

e Plan annual calendar of events to include presentations, music events,
Christmas Parade, Christmas events, social events such as Food Truck
Tuesday, open house,

* Provide a report to the Board of Directors which will include financial
accountability of the event

* Brainstorm new ideas to attract RWA members to the events
e Execute each event thoroughly
 Organize community volunteers in order to implement an event



 RWA Poﬁcyg I;roceduréé

Community Outreach Committee

Chapter 12, Section 12.04

Committee Responsibilities (continued):

e Promote community fellowship through social events and activities
¢ Utilize all aspects of social media to promote events
 Liaise with RWA office staff to plan events when necessary

* If participation in a particular event is not large enough, event may need to
be cancelled

Make Up and Structure:

e The Community Outreach Committee will consist of not more than 10
members. At least 5 members must be present to constitute a quorum
and a majority of those present must vote in favor of a proposed action for
it to carry.

¢ Aresident of RWA must be in good standing with the Association in order
to be considered a member of the committee.

e Committee members can be removed from the committee when they fail
to show for three (3) consecutive meetings without an excused absence.

¢ Event chairpersons may or may not be a part of the committee.

Term:

Community Outreach Committee members shall serve one (1) term. Committee
members may be appointed to consecutive terms.

Reporting:

The Community Outreach Committee will report regularly to the Rotonda West
Association Board of Directors.

Reference: Rotonda West Association, Policy & Procedures, Chapter 12 — Section 12.00



RWA Policy & Procedures

Committee: Compliance Committee

Policy & Procedures Manual, Chapter 12, Section 12.05

The Rotonda West Association is authorized by Florida Statutes §720 and §617 to
organize according to the needs of the Association. The RWA By-Laws, in Article 1I,
Section 10, allow the Board to establish committees in order to facilitate the overall
operations of the Association.

THIS RESOLUTION hereby authorizes the Board of Directors to adopt, revise,
terminate and approve the Charters of the Association’s Committees according to
Rotonda West Association’s Policy & Procedures Manual, Policy on Committees,
Chapter 12.0. The Board of Directors has the authority to modify any approved
charter at its discretion.

The Compliance Committee is hereby authorized as a Required. Standing
Committee, according to Rotonda West Association’s Policy and Procedures
Manual and its Policy for Committees, Section 12.00, to carry out the purposes
stated in the Charter. The Committee is also authorized to make
recommendations to the Board of Directors as may reasonably be necessary to
advance the interests of the RWA.

This Committee and its Charter will remain authorized and in effect until such time
as the RWA Board of Directors terminates or disbands the Committee.

THIS RESOLUTION was considered at a meeting held the 20t day of August,
2026, at which a quorum of the Directors was present, 7, Directors voted in favor
and 0, Directors voted against.

ROTONDA WEST ASSOCIATION, INC.

By:

Andy VanScyoc, President

Date: August 20, 2026



RWA Policy & Procedures

Compliance Committee

Chapter 12, Section 12.05

Effective Date: 09/11/2025
Revised Date: 08/13/2026

Title: Compliance Committee, Chapter 10, Section 12.05
Authority:

The Rotonda West Association is authorized by Florida Statues 720 and 617 to
organize according to the needs of the Association. The RWA By-Laws, Article I,
Section 10, allow the Board of Directors to establish and de-establish committees in
order to facilitate the overall operations of the association.

The Compliance Committee is hereby authorized as a Required Standing
Operating Committee according to the Rotonda West Association’s Policy for
Committees, Section 12.0, The Committee is also authorized to make recommendations
to the Board of Directors as it may reasonably be necessary to advance the interests of
RWA. The Board has the option of modifying the Charter at any time.

Committee Purpose:

The Compliance Committee has been created to serve as the committee
contemplated by Section 720.305(2)(6) to prove an opportunity for residents
and/or property owners to appeal and/or object to the proposed levying of fines
and/or other sanctions prior to levy by the Board of Directors for violations of the
said Chapter 720, the provisions of the Governing Documents, the Deed
Restrictions, and/or the Residential Modifications Guidelines, all as properly
adopted by the Board of Directors.

Committee Responsibilities:

1. Fining Procedure: RWA may, but shall not be obligated to,
use the procedure set forth herein for purposes of enforcing the
terms the Restrictions, the Articles of Incorporation, the Bylaws,
the Rules and Regulations, all policies, resolutions and lawful
orders of the Board, and applicable provisions of law
(collectively referred to hereinafter as the “Governing
Documents”). This procedure shall serve as an independent
method of enforcing Governing Documents.
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Compliance Committee

Chapter 12, Section 12.05

Committee Responsibilities (continued):

Fining Procedure (continued):

RWA shall not be required to exhaust the remedies provided
herein prior to

initiating legal proceedings or pursuing other remedies to
enforce the Governing Documents. Furthermore, should it
choose to do so, RWA may follow the procedure to impose a
fine and exercise other available remedies simultaneously
where appropriate.

General compliance with this procedure should be sufficient, it
being intended to be used as a guideline to ensure fairness in
the fining process. It is the intention of this procedure and the
referenced exhibits that persons sought to be fined are given
reasonable notice to be heard before the imposition of a fine.
The Manager, in consultation with the President where
appropriate, shall have the authority to disregard the provisions
of this procedure in circumstances where the alleged behavior
of a person constitutes a violation of criminal law, or poses a
threat to the health, peace, safety, or welfare of the residents of
Rotonda West, or in other circumstances where RWA believes
such disregard is justified.

a. The Manager may confer with the resident and/or
legal counsel, but shall be delegated the general
authority (subject always to contrary direction by the
President or the Board) to determine which alleged
violations of the Governing Documents shall first be
addressed by a warning letter and which alleged
violations are of such a nature that they are to be sent
directly to the Board for consideration of the levy of a
fine. It shall generally be the policy of RWA to issue a
prior warning/opportunity to cure first time offenders
for minor violations.
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Compliance Committee

Chapter 12, Section 12.05

Committee Responsibilities (continued):

Fining Procedure (continued):

b. Furthermore, it shall generally be the policy of RWA
that where the alleged violation is a repeat violation,
or where the alleged violation is sufficiently serious,
as determined by the Manager or the President, the
procedure may be initiated without a prior
warning/opportunity to cure.

c. When it is determined that the alleged violation is of
the nature where a prior warning/opportunity to cure
is warranted, the “Notice of Violation,” attached hereto
as Exhibit “A”, or a similar form promulgated by the
Board (collectively referred to hereinafter as the
“Notice of Violation”) can be used to provide such
notice.

d. If the alleged violation is not abated to the
satisfaction of the Manager or President within the
timeframe provided in the Notice of Violation, or in
case where it is determined that no Notice of Violation
will be issued, the Manager, on behalf of the Board,
shall be empowered with the authority to initiate the
fining process. The fining process shall be initiated by
including consideration of the levy of a fine relative to
the alleged violation on the agenda or a regular or
special meeting of the Board. Notice of the meeting
is to be provided as required by the Governing
Documents. Unless required by the Governing
Documents, no personal notice need be provided to
the Owner or the party(ies) to be fined.

e. [f, at the noticed meeting, a quorum is present, but
less than a majority of those present approve the
levy, no fine may be imposed, and no further action is
required.
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Compliance Committee

Chapter 12, Section 12.05

Committee Responsibilities (continued):

Fining Procedure (continued):

f. The Committee shall be empowered with authority to
conduct fining hearings. Actions of the Committee
shall be by vote of a majority of the Committee
members resent at a meeting at which a quorum is
present.

g. The hearing will be conducted by the Chairman of the
Committee or the Vice-Chairman, in the absence of
the Chairman. An appropriate representative of RWA
shall president evidence of the alleged violation of
consideration by the Committee regardless of
whether the Owner and/or the party(ies) to be fined
are present. If present, the Owner and/or the
party(ies) to be fined, or his/her/their legal counsel,
shall then have an opportunity to respond to present
evidence, and to provide written and oral argument on
all issues involved and shall have an opportunity at
the hearing to review challenge, and respond to any
material considered by RWA. Following presentation
by RWA and by or on behalf of the Owner and/or the
party(ies) to be fined, the Committee will make a
determination. If the Committee does not agree with
the Board’s decision to levy a fine, no fine may be
imposed, and no further action is required.

h. Once the Board of Directors votes on the fine to be
imposed the Compliance Committee confirms the
fine. Alternatively, where the fine is automatically
imposed, the report shall be kept with RWA'’s official
records. The “Report of Compliance Committee,”
attached herto as Exhibit “C,” or a similar form
promulgated by the Board (collectively referred to
hereinafter as the “report of Compliance Committee”)
can be used for this purpose.
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Compliance Committee

Chapter 12, Section 12.05

Committee Responsibilities (continued):

Fining Procedure (continued):

i. Once the fine is imposed, notice of the imposition must
be provided to the Owner and, if applicable, the
party(ies) against whom the fine is sought to be
imposed (if different from the Owner). The “Notice of
Imposition of Fine,” attached hereto as Exhibit “D”, or
a similar form promulgated by the Board (collectively
referred to hereinafter as the “Notice of Imposition of
Fine”) can be used to provide such notice.

j. The Board may delegate such other powers and duties
to the Manager or to such other person as may be
necessary or appropriate under the circumstances.
The Board may adopt additional policies and
procedures for the Manager or such other people to
follow, or to be utilized in connection with the fining
process, as amended from time to time.

Notices:

All notices set forth herein shall be sent y U.S. Mail or hand-
delivered, with receipt of such delivery. Though not required, it is
recommended that notices sent via U.S. Mail be sent by certified
mail, return receipt requested. If the notice is sent by certified
mail, it is recommended that a copy be sent via First Class Mail
as well, Copies may be be sent by electronic mail, but such
delivery is not required. Failure to use certified mail or obtain any
type of receipt shall not invalidate the notice given provided that
it is sent as required by the Governing documents.
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Compliance Committee

Chapter 12, Section 12.05

Committee Responsibilities (continued):

Notices (continued):

The alleged violator shall be given the opportunity to be heard
before the Compliance Committee. Notice of the hearing shall be
hand delivered or mailed first class via USPS to the member at
the address on record with the RWA ad, if rented, or leased, to
the occupant at the property address at least fourteen (14) days
prior to the hearing. The NOTICE shall include the following:

1. A specific designation of the provisions of Ch. 720, the
Governing Documents, the Deed Restrictions or other
rules and/or regulations which have allegedly been
violated.

2. A short plain statement of the specific facts giving rise
to the alleged violation(s)

3. The date of the hearing before the Compliance
Committee

4. The effective date of the fine (or other sanction)

5. The amount of the fine.

Conduct of the Hearing:

1.

Members have the right to be both present and represented
by counsel at the hearing. The member must notify the RWA
ten (10) days prior to the hearing if the member is to be
represented by counsel.

The hearing will be called to order by the Chairman. The
person designated by the RWA will present the facts and
documentation underlying the alleged violation to the
Committee. The member (or his/her counsel) may then
question the representative of the RWA with regard to any
relevant issue presented by the RWA. Members of the

Committee may then question the representative of the
RWA.
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Compliance Committee

Chapter 12, Section 12.05

Committee Responsibilities (continued):

Conduct of the Hearing (continued):

3. The member may then present any defense he/she may
have to the alleged violation in the form of oral or
documentary evidence. The member may then be
questioned by the representative of the RWA with regard to
any matter relevant to the alleged violation. Members of the
Committee may then question the alleged violator.

4. General comments by Members or others not directly
relevant to the matter before the Committee are prohibited.

Powers of the Compliance Committee

The Compliance Committee DOES NOT impose fines or other
penalties. Fines and/or penalties may only be levied by the Board
of Directors. The role of the Compliance Committee is to provide
RWA residents an opportunity to appeal the fine levied by the Board
of Directors by presenting relevant evidence pertaining to the
specific violation.

List of Exhibits:

Exhibit A:  Notice of Violation

Exhibit B:  Second Notice of Violation

Exhibit C:  Compliance Report to the Board (example
Exhibit D:  Notice of Imposition of Fine

ExhibitE:  Second Notice of Imposition of Fine
Exhibit F: Notice of Hearing

Exhibit G:  Second Notice of Hearing

Exhibit H:  Notice of Violation and Hearing

Exhibit I: Notice of Imposition of Fine

Exhibit J: Fining Procedure Flow Chart
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Compliance Committee

Chapter 12, Section 12.05

Make Up and Structure:

The Compliance Committee shall be comprised of not more than fourteen (14)
residents and/or property owners. These residents may not be officers, directors, or
employees of the Rotonda West Association (RWA) or spouse, parents, child, brother or
sister of an officer, director or employee.

Five residents will generally sit on the Committee at any given hearing. However, three
(3) members will constitute a quorum.

Term:

The Compliance Committee members shall serve one (1) term. Committee
members may be appointed to consecutive terms.

Reporting:

The Compliance Committee will report regularly to the Rotonda West Association
Board of Directors.

Reference: Rotonda West Association, Policy & Procedures, Chapter 12, Section 12.00



Rotonda West Association, Inc.

NOTICE OF VIOLATION

[ViolationDate_Short]

[Recipient]

[MailingAddress1]

[MailingCity], [MailingState] {MailingZip]
[MailingCountry]

RE: [UnitAddress1], ROTONDA WEST, FL 33947
Greetings:

Pursuant to the Bylaws and Declaration of Restrictions of Rotonda West Association, Inc., your above-referenced property is
in violation of the Deed Restrictions, specifically, [ViolationCategory}.

The Association has observed that on your property: [ViolationText]

See photographs attached for reference. Upon your request, further evidence of this violation can be made available to you in
electronic format.

PLEASE BE ADVISED that if this violation is not corrected by [FollowUpDate_Short), or if further violations occur, the
Association reserves the right to take further action against you to enforce the Governing Documents, including, but not limited to,
the levy of a fine in the amount of $50/day up to $5,000 for a continuing violation.

To cure this violation, you are required to:

For assistance fixing this violation, please contact the Deed Restriction Department, Kelsey Stewart or Sheryl Nowicki, by
email at kelsey@rotondawest.org or sheryl@ rotondawest.org or by telephone (941) 697-6788.

Rotonda West Association, Inc. reserves its right to take further action as may be necessary. If you fail to comply, or if
additional violations occur, the Association will pursue further legal action, including without limitation: the imposition of fines
following proper notice and opportunity for hearing as required by Florida Law; the imposition of a lien on your property in the
amount of the fine; the filing of a lawsuit in the court with appropriate jurisdiction for damages and/or injunction; and the service of
a demand for mediation pursuant to Fla Stat. § 720.311. In the event the Association takes any of the foregoing legal actions, the
Association will seek to recover its’ reasonable attorneys’ fees and costs pursuant to Fla. Stat. § 720.305. The Association also
reserves the right to enter the Lot/Tract and correct the violation and charge the costs back to your Lot/Tract, in accordance with the
Governing Documents.

Respectfully,

Deed Restriction Department
ROTONDA WEST ASSOCIATION, INC.
CC : Occupant, File, En : Photo www.rotondawest.org

646 Rotonda Circle - Rotonda West, Florida 33947 - (941) 697-6788 - Fax: (941) 697-0788
Rotonda West is a Deed Restricted Planned Community



Rotonda West Association, Inc.

SECOND NOTICE OF VICGLATION

[ViolationDate_Short]

[Recipient]

[MailingAddressi]

[MailingCity], [MailingState] [MailingZip)
[MailingCountry]

RE: [UnitAddress1], ROTONDA WEST, FL 33947
Greetings:

Pursuant to the Bylaws and Declaration of Restrictions of Rotonda West Association, Inc., your above-referenced property is
in violation of the Deed Restrictions, specifically, [ViolationCategory].

The Association has observed that on your property: [ViolationCategory]. [ViolationText]
Upon your request, evidence of this violation can be made available to you in electronic format.

PLEASE BE ADVISED that this violation was also the subject of the Association’s prior Notice of Violation dated
[ViolationDate_Short], and Notice of Hearing dated [HearingDate] presented before the Compliance Committee by hearing held on
[HearingDate], and confirmed by Notice of Imposition of Fine dated (Date of Notice of Imposition of Fine].

Pursuant to the Association’s Fine Structure, residents violating the same Deed Restrictions Section more than once within
one (1) calendar year period are subject to fines at $100.00 per day.

Accordingly, if this violation is not corrected by [FollowUpDate Short] or if further violations occur, the Association
reserves the right to take further action against you to enforce the Governing Documents, including, but not limited to, the levy of
a fine in the amount of $100 per day, up to $5000 for a continuing violation.

To cure this violation, you are required to:

For assistance fixing this violation, please contact the Deed Restriction Department, Kelsey Stewart or Sheryl Nowicki, by
email at kelsey@rotondawest.org or sheryl@rotondawest.org or by telephone at (941) 697-6788.

Rotonda West Association, Inc. reserves its right to take further action as may be necessary. If you fail to comply, or if
additional violations occur, the Association will pursue further legal action, including without limitation: the imposition of fines
following proper notice and opportunity for hearing as required by Florida law; the imposition of a lien on your property in the
amount of the fine; the filing of a lawsuit in the court with appropriate jurisdiction for damages and/or injunction; and the service of
a demand for mediation pursuant to Fla Stat. § 720.311. In the event the Association takes any of the foregoing legal actions, the
Association will seek to recover its’ reasonable attorneys’ fees and costs pursuant to Fla. Stat. § 720.305. The Association also

reserves the right to enter the Lot/Tract and correct the violation and charge the costs back to your Lot/Tract, in accordance with the
Governing Documents.

Respectfully,

Deed Restriction Department

ROTONDA WEST ASSOCIATION, INC.

CC: OccupanT, FILE www.rotondawest.org

646 Rotonda Circle - Rotonda West, Florida 33947 - (941) 697-6788 - Fax: (941) 697-0788

Rotonda West is a Deed Restricted Planned Community



COMPLIANCE REPORT 08/13/2026

Under Florida Statute Chapter 720.305(2)(b), the duly appointed Compliance Committee of the Rotonda West
Association, Inc., after proper notice, met on July 30, 2026, to provide those residents of Rotonda West against
whom the Board of Directors had imposed fines under the above-referenced Chapter 720.305(2)(b) on July 09,
2026 with an opportunity to appear before the Compliance Committee to contest the imposition of the fine(s).
Before the above-referenced meeting of the Committee, the residents against whom the fines were imposed were
given written notice of their right to appear before the Committee.

APPEARED BEFORE THE COMPLIANCE COMMITTEE AT ITS MEETING regarding Section parking. A

motion by Eugene Lerner and seconded by Robert Bondeson to impose a violation fine of $. Motion passed
unanimously.

A motion by Robert Bondeson, seconded by Eugene Lerner, to CONFIRM the fines imposed by the Board of
Directors on July 09, 2026. THE COMMITTEE VOTED UNANIMOUSLY TO CONFIRM.

Next meeting, August 2026
The meeting adjourned at 2:11 P.M.

A total of 1violation was to be voted on:

1 violation: Section
The total fines voted on were $. Total approved: $



Rotonda West Association, Inc.

[ViolationDate _Short]

[Recipient]

[MailingAddress1]

[MailingCity], [MailingState] [MailingZip]
[MailingCountry]

RE: [UnitAddress1], ROTONDA WEST, FL 33947
Greetings:

Pursuant to the Bylaws and Declaration of Restrictions of Rotonda West Association, Inc., you were previously notified that
the above-referenced property was in violation of the Deed Restrictions, specifically [ViolationCategory]. Upon your request,
evidence of this violation can be made available to you in electronic format.

THIS VIOLATION was identified to you by the Association in its Notice of Violation dated {ViolationDate_Short] & Notice of
Hearing dated [HearingDate]. The violation was presented before the Compliance Committee by a hearing held on [HearingDate].

PLEASE BE ADVISED THAT after the hearing on this violation, the Compliance Committee confirmed the fine levied by the
-Board of Directors in the amount of $50.00 per day starting on ___ for [ ] day(s}, in the total amount of $ .

Your payment of the $ total fine is now due and must be received no later than thirty (30) days of delivery of
this letter. Checks should be made payable to Rotonda West Association, Inc., 646 Rotonda Circle, Rotorda West, Florida 33947, or
you can pay online at www.rotondawest.org. For assistance with payment, please contact the bookkeeper, Jenny Bulle, by email at
jenny@rotondawest.org or by telephone at (941) 697-6788.

Rotonda West Association, Inc. reserves its right to take further action as may be necessary. If you fail to comply, or if
additional violations occur, the Association will pursue further legal action, including without limitation: the imposition of fines
following proper notice and opportunity for hearing as required by Florida law; the imposition of a lien on your property in the
amount of a fine; the filing of a lawsuit in the court with appropriate jurisdiction for damages and/or injunction; and the service of a
demand for mediation pursuant to Fla Stat. § 720.311. In the event the Association takes any of the foregoing legal actions, the
Association will seek to recover its reasonable attorneys’ fees and costs pursuant to Fla. Stat. § 720.305. The Association also
reserves the right to enter the Lot/Tract and correct the violation and charge the costs back to your Lot/Tract, in accordance with
the Governing Documents.

To Cure this Violation, please see the reference below:

Section **:

Respectfully,

Derrick Hedges

Manager

ROTONDA WEST ASSOCIATION , INC

CC: Occupant, File, Deed Restriction Committee Chair, Accounting

www.rotondawest.org
646 Rotonda Circle - Rotonda West, Florida 33947 - (941) 697-6788 - Fax: (941) 697-0788
Rotonda West is a Deed Restricted Planned Community



Rotonda West Association, Inc.

[HearingDate]

[Recipient]

[MailingAddress1]

[MailingCity], [MailingState] [MailingZip]
[MailingCountry]

RE. [UnitAddress1], ROTONDA WEST, FL 33947

Greetings:

Pursuant to the Bylaws and Declaration of Restrictions of Rotonda West Association, Inc., you were notified that your above-referenced
property was in violation of the Deed Restrictions, specifically [ViolationCategory].

Upon your request, evidence of this Violation may be made available to you in electronic format.

THIS VIOLATION was identified to you by the Association in its Second Notice of Violation dated and its Second Notice of Hearing
dated , which Hearing was held before the Compliance Committee on . Under the Association’s Fining Structure, fines at $100.00 per day
fine are imposed against residents violating the same Deed Restrictions Section more than once within one (1) calendar year.

Because this is a continuous violation, the Compliance Committee confirmed the fine levied by the Board of Directors in the amount of
$100.00 per day starting on for __ day(s), in the total amount of $

Your payment of the $ total fine is now due and must be received no later than thirty (30) days of delivery of this letter. Checks
should be made payable to Rotonda West Association, Inc., 646 Rotonda Circle, Rotonda West, Florida 33947 or you can pay online at
www.rotondawest.org

For assistance with payment, please contact the Bookkeeper, Jenny Bulle, by email at jenny@rotondawest.ore or by telephone at (941)
697-6788.

Rotonda West Association, Inc. reserves its right to take further action as may be necessary. If you fail to comply, or if additional viclations
occur, the Association will pursue further legal action, including without limitation: the imposition of fines following proper notice and opportunity
for hearing as required by Florida law; the imposition of a lien on your property in the amount of a fine; the filing of a lawsuit in the court with
appropriate jurisdiction for damages and/or injunction; and the service of a demand for mediation pursuant to Fla Stat. § 720.311. in the event the
Association takes any of the foregoing legal actions, the Association will seek to recover its reasonable attorneys’ fees and costs pursuant to Fla.
Stat. § 720.305. The Association also reserves the right to enter the Lot/Tract and correct the violation and charge the costs back to your Lot/Tract,
in accordance with the Governing Documents. -

To Cure this Violation, please see reference below:
Section **:

Respectfully,

Derrick Hedges

Manager

ROTONDA WEST ASSOCIATION, INC.

CC: Occupant, File, Deed Restriction Committee Chair, Accounting

www.rotondawest.org
646 Rotonda Circle - Rotonda West, Florida 33947 - (941) 697-6788 - Fax: (941) 697-0788
Rotonda West is a Deed Restricted Planned Community



Rotonda West Association, Inc.

NOTICE OF HEARING
[ViolationDate Short]
[Recipient]
[MailingAddressl1]
[MailingCity], [MailingState] [MailingZip]
[MailingCountry]

RE: [UnitAddress1], ROTONDA WEST, FL 33947
Greetings:

Pursuant to the Bylaws and Declarations of Restrictions of Rotonda West Association,
Inc., your above-referenced property is in violation of the Deed Restrictions, specifically
[ViolationCategory]. [ViolationText]

Upon your request, evidence of this violation can be made available to you in electronic
format.
PLEASE BE ADVISED THAT this violation was identified to you in the Association’s Notice
of Violation dated [ViolationDate_Short], but the violation has not been fixed and/or it has
resumed. Accordingly, the Board of Directors has levied a fine against you in the amount of
$50.00 per day starting on for a total of day(s), for a total fine of § .

A hearing on this violation is scheduled for [HearingDate] at 2:00 PM in the
Community Center, 646 Rotonda Circle, Rotonda West, Florida 33947.

If you intend to appear or be accompanied by an attorney, you must inform the
Association at least forty-eight (48) hours in advance of the hearing, so that proper
accommodations may be made.

For assistance with the hearing, please contact the Deed Restriction Department,
Kelsey Stewart or Sheryl Nowicki by email at kelsey @rotondawest.org or
sheryl@rotondawest.org or by telephone at (94 1) 697-6788.

To cure this violation, you are required to:

You have the right to attend the hearing to respond, present evidence, and provide written
or oral arguments. You will be provided with an opportunity at the hearing to review, challenge,
and respond to any material. You also have the right to be represented by counsel at the hearing.
If you intend to have counsel at the hearing, you must notify the Association of such at least
forty-eight (48) hours before the hearing. If you fail to appear at the hearing, the fine, if

www.rotondawest.org
646 Rotonda Circle - Rotonda West, Florida 33947 - (941) 697-6788 - Fax: (941) 697-0788
Rotonda West is a Deed Restricted Planned Community



confirmed by the Compliance Committee, will be imposed after the hearing has been conducted
in your absence. You will receive written notice of any fine imposed. Under Fla. Stat.
§720.305, you are entitled to a hearing before a Compliance Committee of at least three (3)
members appointed by the Board of Directors who are not officers, directors, or employees of
the Association, nor the spouse, child, parent, or sibling of an officer, director, or employee of
the Association. This Committee shall determine whether to confirm or reject the fine levied.

Rotonda West Association, Inc. reserves the right to take further action as may be
necessary. If you fail to comply, or if additional fines occur, the Association will pursue further
legal action, including without limitation: the imposition of fines following proper notice and
opportunity for hearing as required by Florida Law; the imposition of a lien on your property in
the amount of the fine; the filing of a lawsuit in the court with appropriate jurisdiction for
damages and/or injunction; and the service of a demand for mediation pursuant to Fla Sta.
§720.311. In the event the Association takes any of the foregoing legal actions, the Association
will seek to recover its’ reasonable attorneys’ fees and costs pursuant to Fla. Stat. § 720.305.

The Association also reserves the right to enter the Lot/Tract and correct the violation and charge
the costs back to your Lot/Tract, in accordance with the Governing Documents.

Respectfully,
Beed Reatniction Depantiment
Deed Restriction Department

ROTONDA WEST ASSOCIATION, INC.
CC: Occupant, File



Rotonda West Association, Inc.

SECOND NOTICE OF HEARING

[ViolationDate Short]

[Recipient]

[MailingAddressi]

[MailingCity], [MailingState] [MailingZip]

[MailingCountry]

RE: [UnitAddress1], ROTONDA WEST, FL 33947

Greetings:
Pursuant to the Bylaws and Declaration of Restrictions of Rotonda West Association, Inc., your above-referencecd
property is in violation of the Deed Restrictions, specifically, [ViolationCategory] [ViolationText]

Upon your request, evidence of this violation can be made available to you in electronic format.

PLEASE BE ADVISED THAT the Association notified you of this violation in its Second Notice of Violation dated
[SecondViolationDate_Short], but the violation has not been fixed and/or it has resumed. Under the Association’s Fining
Structure, residents violating the same Deed Restrictions Section more than once within one (1) calendar year period are
subject to fines of $100.00 per day.

Accordingly, the Board of Directors has levied fines against you at $100.00 per day starting on for day(s),
for a total fine of $ .

A hearing on this violation is scheduled for [HearingDate] at 2:00 PM in the Community Center, 646 Rotonda
Circle, Rotonda West, Florida 33947,

If you intend to appear or be accompanied by an attorney, you must inform the Association at least forty-
eight (48) hours in advance of the hearing, so that proper accommodation may be made.

For assistance with the hearing, please contact the Deed Restriction Department, Kelsey Stewart or Shery!
Nowicki, by email at kelsey@rotondawest.org or sheryl@rotondawest.org or by telephone at (941) 697-6788.

To cure this violation, you are required to:

You have the right to attend the hearing to respond, present evidence, and provide written or oral
arguments. You will be provided with an opportunity at the hearing to review, challenge, and respond to any
material. You also have a right to be represented by counsel at the hearing with a notice in advance of 48
hours. If you fail to appear at the hearing, the fine, if confirmed by the Compliance Committee, will be imposed
after the hearing has been conducted in your absence. You will receive written notice of any fine imposed.

www.rotondawest.org
646 Rotonda Circle - Rotonda West, Florida 33947 - (941) 697-6788 - Fax: (941) 697-0788
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Under Fla. Stat. § 720.305, you are entitled to a hearing before a Compliance Committee of at least
three (3) members appointed by the Board of Directors who are not officers, directors, or employees of the
Association, nor the spouse, child, parent, or sibling of an officer, director, or employee of the Association. This
Committee shall determine whether to confirm or reject the fine levied.

Rotonda West Association, Inc. reserves the right to take further action as may be necessary. If you fail
to comply, or if additional fines occur, the Association will pursue further legal action, including without
limitation: the imposition of fines following proper notice and opportunity for hearing as required by Florida
Law; the imposition of a lien on your property in the amount of the fine; the filing of a lawsuit in the court with
appropriate jurisdiction for damages and/or injunction; and the service of a demand for mediation pursuant to
Fla Sta. §720.311. In the event the Association takes any of the foregoing legal actions, the Association will
seek to recover its’ reasonable attorneys’ fees and costs pursuant to Fla. Stat. § 720.305. The Association also
reserves the right to enter the Lot/Tract and correct the violation and charge the costs back to your Lot/Tract, in
accordance with the Governing Documents.

Respectfully,
Beed Restiiction Bepadment
Deed Restriction Department

ROTONDA WEST ASSOCIATION, INC.
CC: Occupant, File



Rotonda West Association, Inc.

NOTICE OF VIOLATION AND HEARING
[ViolationDate Short]

[Recipient]

{MailingAddress1]

[MailingCity], [MailingState] [MailingZip]
[MailingCountry]

RE: [UnitAddress1], ROTONDA WEST, FL 33947
Greetings:
Pursuant to the Bylaws and Declaration of Restrictions of Rotonda West Association,
Inc., your above-referenced property is in violation of the Deed Restrictions, specifically Section
S, Plans, Specifications, and New Construction and Residential Modification Review.
The Association has observed that on your property:
[ViolationText]

See photograph attached for reference. Upon your request, further evidence of this violation can
be made available to you in electronic format.

THIS VIOLATION is brought to your attention to advise you that undertaking this work on your
property requires an application approved by the Residential Modification Committee (RMC).
Residential Modification Applications (RMA) can be found online or at the main office. There
is no cost for the applications. However, there is a fine of $50.00 for commencing any work
before the Residential Modification Application is submitted and approved.

PLEASE BE ADVISED that the Board has levied a fine of $50.00 for this violation. The
Association requests that you cause all work to cease immediately. If work has been completed,
an RMA must be received, submitted, and approved. If you refuse, then additional fines may be
imposed against you at $50.00 per day on each day the work continues, not to exceed a total fine
of $5,000.00.

A hearing on this matter before the Compliance Committee is scheduled for [HearingDate] at
2:00 PM in the Community Center, 646 Rotonda Circle, Rotonda West, Florida 33947.

If you intend to appear or be accompanied by an attorney, you must inform the Association at

least forty-eight (48) hours in advance of the Hearing, so that proper accommodations may be

made.

For assistance with the hearing, please contact the Deed Restriction Department
Kelsey Stewart or Sheryl Nowicki by email at kelsev(@rotondawest.org or
shervl@rotondawest.org by telephone at (941) 697-6788.

www.rotondawest.org
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You have the right to attend the hearing to respond, present evidence, and provide written or oral
arguments. You will be provided with an opportunity at the hearing to review, challenge, and
respond to any material. You also have the right to be represented by counsel at the hearing.

If you intend to have counsel at the hearing, you must notify the Association of such at
least forty-eight (48) hours before the hearing. If you fail to appear at the hearing, the fine, if
confirmed by the Compliance Committee, will be imposed after the hearing has been conducted
in your absence. You will receive written notice of any fine imposed.

Under Fla. Stat. §720.305, you are entitled to a hearing before a Compliance Committee
of at least three (3) members appointed by the Board of Directors who are not officers, directors,
or employees of the Association, nor the spouse, child, parent, or sibling of an officer, director,
or employee of the Association. This Committee shall determine whether to confirm or reject
the fine levied.

Rotonda West Association, Inc. reserves the right to take further action as may be
necessary. If you fail to comply, or if additional fines occur, the Association will pursue further
legal action, including without limitation: the imposition of fines following proper notice and
opportunity for hearing as required by Florida Law; the imposition of a lien on your property in
the amount of the fine; the filing of a lawsuit in the court with appropriate jurisdiction for
damages and/or injunction; and the service of a demand for mediation pursuant to Fla Sta.
§720.311. In the event the Association takes any of the foregoing legal actions, the Association
will seek to recover its’ reasonable attorneys’ fees and costs pursuant to Fla. Stat. § 720.305.

The Association also reserves the right to enter the Lot/Tract and correct the violation and charge
the costs back to your Lot/Tract, in accordance with the Governing Documents.

To Cure this Violation, please see the reference below:
Sec 5 - Fill out the enclosed Residential Modification Application and submit the application for
approval.

Respectfully,
Beed Restriction Qepartment
Deed Restriction Department

ROTONDA WEST ASSOCIATION, INC.
CC: Occupant, File



Rotonda West Association, Inc.

NOTICE OF IMPOSITION OF FINE

[ViolationDate_Short}]

[Recipient]

[MailingAddress1]

[MailingCity], [MailingState] [MailingZip]
[MailingCountry]

RE: [UnitAddress1], ROTONDA WEST, FL 33947
Greetings: .
Pursuant to the Bylaws and Declaration of Restrictions of Rotonda West Association, Inc., you were notified that your above
referenced property was in violation of the Deed Restrictions, specifically Section 5, Plans, Specifications, and New Construction and

Residential Modification Review.

The Association has observed that on your property: [ViolationText]
Upon your request, evidence of this violation can be made available to you in electronic format.

THIS VIOLATION was first brought to your attention by the Association in its Notice of Violation and Hearing dated
[ViolationDate_Short] which the hearing was held before the Compliance Committee on [HearingDate].
PLEASE BE ADVISED THAT after the hearing on this violation, the Compliance Committee confirmed that the fine levied by the Board
of Directors in the amount of $50 for commencing work before the required permit had been obtained.

Payment of the $§ fine is now due and must be received no later than thirty (30) days of delivery of this letter.
Checks should be made payable to Rotonda West Association, Inc., 646 Rotonda Circle, Rotonda West, Florida 33947, or online at
www.rotondawest.org . For assistance with payment, please contact the Bookkeeper, Jenny Bulle, by email at

ifenny@rotondawest.org or by telephone at (941) 697-6788.

Rotonda West Association, Inc. reserves its right to take further action as may be necessary. If you fail to comply, or it
additional violations occur, the Association will pursue further legal action, including without limitation: the imposition of fines
following proper notice and opportunity for hearing as required by Florida law; the imposition of a lien on your property in the
amount of a fine; the filing of a lawsuit in the court with appropriate jurisdiction for damages and/or injunction; and the service of a
demand for mediation pursuant to Fla Stat. § 720.311. in the event the Association takes any of the foregoing legal actions, the
Association will seek to recover its reasonable attorneys’ fees and costs pursuant to Fla. Stat. § 720.305.

To Cure this Violation, please see the reference below:
Sec 5 - Fill out the enclosed Residential Modification Application and submit the application for approval.

Respectfully,

Derrick Hedges

Manager

ROTONDA WEST ASSOCIATION, INC.

CC: Occupant, File, Deed Restriction Committee Chair, Accounting

www.rotondawest.org
646 Rotonda Circle - Rotonda West, Florida 33947 - (941) 697-6788 - Fax: (941) 697-0788
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' ROTONDA WEST ASSOCIATION, INC.
BOARD RESOLUTION
Violations Procedure/Fine Structure Adopted: , 2026.

WHEREAS, Rotonda West Association, Inc. (“Association™) is the corporation charged with the
operation, maintenance, and management of Rotonda West pursuant to the Governing Documents, as defined
in the Amended Restatement of Restrictions for Rotonda West (“Restrictions™), as amended from to time,
recorded on November 10, 2020, at Official Records Book 4659, Page 1394, ef seq., in the public records of
Charlotte County, Florida; and

WHEREAS, the Board of Directors and its Officers are responsible for carrying out the day-to-day
affairs of the Association, and the enforcement of the Governing Documents; and

WHEREAS, Section 35(a) of the Restrictions provides that the Board of Directors may levy fines
and/or suspensions against a Lot/Tract Owner, or the Lot/Tract Owner’s tenants, guests, or invitees, or both,
who commit violations of Chapter 720, Florida Statutes, and/or the provisions of the Governing Documents,
as amended from time to time; and

WHEREAS, the Board of Directors adopted a Resolution establishing a fining structure and
management of reporting on Deed Restriction Violations, at a meeting held on July 11, 2012, at which a
quorum of Directors were present and seven (7) Directors voted in favor of the Resolution and no Directors
voted against the Resolution, and which Resolution was amended on November 18, 2015, and which
Resolution is further amended as of this - day of , 2025; and

WHEREAS, the Board of Directors is desirous of further amending the Resolution establishing a
fining structure to encourage compliance with the Governing Documents, and establish reporting by
management to ensure Board awareness of Governing Documents Violations, Status of Violations, and
Fines levied;

NOW, THEREFORE, it is hereby resolved as foliows:

1. The above recitations are true and correct and are hereby incorporated into this Resolution.

2. The President, as ratified by the Board of Directors, resolves that the attached fine structure
as approved by the Board of Directors and as subsequently amended is effective.

3. The Rotonda West Association, Inc. is authorized to assess fines in accordance with the
Amended Restatement of Restrictions recorded on November 10, 2020, and as may be further
amended from time to time.

THIS RESOLUTION was considered at a meeting held the day of , 2025,
at which a quorum of Directors was present. Directors voted in favor of this Resolution and
Directors voted against this Resolution.

ROTONDA WEST ASSOCIATION, INC.

Date:_ By: =
Print Name: , President
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FINE STRUCTURE

Structure

Procedures adopted on
2025

275020156.v2

See Board Resolution regarding Fining/Suspension

Governing Documents Violations Procedure — [First Instance of Section Violation
Unless otherwise provided, this procedure applies to
all Violations of the Governing Documents even if a
particular violation is not mentioned in this Fine

1) Notice of Violation by Regular Mail or
[Email*

$50 fine, or $50 per day for continuing
violation

. 7-day deadline to fix violation

2) Board Meeting to Levy Fine after day 7.
Fine levied starting on day 7 of violation until
date of Board Meeting.

3) Notice of Hearing by Regular Mail or
Email* sent at least 14 days before date of
hearing.

4) Hearing Held. Compliance Committee
confirms or rejects fine levied by Board.

5) Within 7 days after Hearing, Notice of
Imposition of Fine sent by Regular Mail or
[Email*. Fine due 30 days after delivery of
Notice of Imposition of Fine. If Notice of
Imposition of Fine is sent by Regular Mail, the
(Notice is deemed delivered 5 days after the date
of mailing. If Notice of Imposition of Fine is
sent by Email, the Notice is deemed delivered on
the day after the Email is sent.

6) If fine not paid, send Notice of Late
IAssessment (“NOLA”) per 720.3085

7) If fine exceeds is $1000 or more, send
Notice of Intent (“NOI”) to Lien per 720.2085
(30 days after NOLA)

8) 45 days after NOI to Lien, Claim of Lien
recorded against property;

9) Send Intent to Foreclose per 720.3085 and 45
days after, foreclosure case can be filed.

Second Instance/Repeat of Violation in one
(1) year period (One-year clock resets from
date of the last violation for that Deed
[Restriction)

INotice of Violation by Regular Mail or Email*

1) $100 fine, or $100 per day for continuing
‘violation
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7-day deadline to fix violation

2) Board Meeting to Levy Fine after day 7.
IFine levied starting on day 7 of violation until
date of Board Meeting.

3) Notice of Hearing by Regular Mail or
Email* sent at least 14 days before date of
hearing.

4) Hearing Held. Compliance Committee
confirms or rejects fine levied by Board.

5) Within 7 days after Hearing, Notice of
[mposition of Fine sent by Regular Mail or
Email*. Fine due 30 days after delivery of
Notice of Imposition of Fine. If Notice of
Imposition of Fine is sent by Regular Mail, the
Notice is deemed delivered 5 days after the date
of mailing. If Notice of Imposition of Fine is
sent by Email, the Notice is deemed delivered on
the day after the Email is sent.

6) If fine not paid when due, send Notice of
[Late Assessment per 720.3085

7) If fine is $1000 or more, send Notice of
Intent to Lien per 720.2085 (30 days after Notice
of Intent to Lien).

8) 45 days after NOI to Lien, Lien recorded
against property;

10) After Lien recorded, send Notice of Intent to
IForeclose per 720.3085;

45 days after Notice of Intent to Foreclose,
foreclosure case can be filed.

* Fining notices may be sent by Email in lieu of
Regular Mail if the Owner has consented to
receive notices via Email. If sent by Regular
Mail, a copy may also be sent by Email.

SIDENTIAL MODIFICATION REVIEW

|RESTRICTIONS: Section 5. PLANS, SPECIFICATIONS, AND NEW CONSTRUCTION AND
RE

New construction must comply with Restrictions and
New Construction Guidelines. Residential
modifications must comply with Restrictions and
Residential Modification Guidelines.

Subject to Deed Restriction Violations
IProcedure/Fining, except the fine shall be $100
per violation or $100 per day for a continuing
violation for violations involving new
construction.
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RESTRICTIONS: Section 8. EXTERIOR WING-WALLS/FENCES/SCREENING

Wing-wall must not exceed 4 feet in height

Fence must not exceed 4 feet in height if between
dwelling rear and rear lot line

IFence must not exceed 6 feet in height
Must conform to other restrictions

*Excluded: Lots 1 through 9; and pre-July 31, 2003,
fences and wing-walls

Subject to Deed Restriction Violations .
Procedure/Fining, except the Association may
grant one (1) additional 15-day extension

IRESTRICTIONS: Section 9. SHEDS, TEMPORARY
IBUILDINGS

STORAGE UNITS AND ACCESSORY

INo new sheds, temporary storage units, or accessory
buildings
Existing sheds, temporary storage units, or accessory

buildings must not be enlarged or moved, and must not
be repaired if over 50% becomes destroyed

*Excluded: Lots 1 through 9; pre-July 19, 1995, sheds
or temporary storage units, and pre-November 30, 2012
dccessory buildings

Subject to Deed Restriction Violations
IProcedure/Fining, except the Association may
grant one (1) additional 15-day extension, after
which the Association may seek a court
injunction for compliance

LSTRICTIONS: Section 10. ADDITIONS

\All additions on single or multifamily residential
[dwellings must be approved by RMC

\Approved additions must conform to Residential
Modification Guidelines, and conform to existing
residential dwelling in roof pitch, roof height (except in
cases of second- story additions), roofing materials,
exterior finish, exterior color, and overall architectural
compatibility

Subject to Deed Restriction Violations
Procedure/Fining, except the Association may
grant one (1) additional 15-day extension

RESTRICTIONS: Section 14. PETS - ANIMALS

Only pets of a normal domesticated household type are
permitted—i.e., cats, dogs, rabbits, fish, and birds

No reptiles, amphibians, monkeys, rodents, poultry,
horses, cows, swine, or livestock

Pets must be licensed by appropriate State or local
authorities

Pets must be carried, leashed, or otherwise restrained at
all times when outside dwelling or fully-enclosed
ILot/Tract

Pet owners must immediately remove feces from
Lot/Tract and Common Areas

Warning Letter by Regular Mail for First
'Violation

After First Warning, subject to Deed Restriction
Violations Procedure/Fining
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RESTRICTIONS: Section 15. NUISANCE

No illegal, noxious, obnoxious, unpleasant, offensive,
dangerous, violent, or disorderly conduct or activities
which are or may become an unreasonable annoyance

No excessive noise between 10:00 p.m. and 8:30 a.m.

‘arning Letter by Regular Mail for First
Violation

After First Warning, subject to Deed Restriction
Violations Procedure/Fining

RESTRICTIONS: Section 16. DWELLING MAINTENANCE, LANDSCAPING AND LOT CARE

ILandscape and sprinkler systems must be kept safe,
clean, orderly, and attractive

[.awn must not exceed 8 inches in height
INo underbrush or unsightly growth

INo invasive species, including without limitation
Brazilian Pepper and melaleuca

Subject to Deed Restriction Violations
Procedure/Fining, except the Association may
grant one (1) additional 15-day extension

The Association reserves the right to clear
vegetation if necessary and charge the property
owner for reimbursement of all associated
expenses and costs

IRESTRICTIONS: Section 21. BOATS AND OTHER

WATERCRAFT

IAll watercraft must observe “NO WAKE?” restrictions

/Anchoring must not be offshore or impede navigation,
and should be as closely adjacent and parallel as
possible to the bank

Boats and watercraft stored on trailer must not be stored
on Lot/Tract, and must be fully enclosed in garage

*Excluded: Boats or watercraft on trailers and parked
in accordance with Sections 24 and 25

Subject to Deed Restriction Violations
Procedure/Fining

/Any boat or watercraft that has sunk, is partially
submerged, or is otherwise inoperable is subject to
immediate removal

INotice of Violation by Regular Mail

[7-day deadline to fix violation at property
owner’s expense, after which the Association
may seek a court injunction for compliance

PQESTRICTIONS: Section 22. SIGNS

All signs for residential or commercial areas must be
approved

Approved residential signs must conform to additional
requirements, including but not limited to that they are
temporary in nature, legible and maintained in good
order, must not obstruct traffic, must be placed at front
of Lot/Tract, and must not face any lake, pond, canal, or
golf course

otice of Violation by Regular Mail

7-day deadline to fix violation, after which the
/Association may remove the sign and return to
property owner; any sign not picked up within
30 days from removal is deemed abandoned and
may be discarded

IRESTRICTIONS: Section 23. GARAGE OR LAWN SALES AND AUCTIONS

IRequire permit from Association
Must not exceed 3 consecutive days duration

Must not be held more than twice each calendar year

Subject to Deed Restriction Violations
Procedure/Fining
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[RESTRICTIONS: Section 25. OVERNIGHT VEHICLE PASS

Boats and other watercraft, motor homes, campers and
camper trailers, etc. may obtain no more than two (2) 4-
day passes within a calendar month to park in driveway
overnight

Subject to Deed Restriction Violations
IProcedure/Fining

Repeated violations under this section may
result in suspension of property owner’s right to
obtain any pass

IRETRICTIONS: Section 26. OWNERS’ RESPONSIBILITIES

IHouse number must be visible from street Mailboxes
must be in good working order

Subject to Deed Restriction Violations
IProcedure/Fining

Page 6 of 6
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RWA Policy & Procedures

Committee: Deed Restrictions Committee
Policy & Procedures Manual, Chapter 12, Section 12.06

The Rotonda West Association is authorized by Florida Statutes §720 and §617 to
organize according to the needs of the Association. The RWA By-Laws, in Article I,
Section 10, allow the Board to establish committees in order to facilitate the overall
operations of the Association.

THIS RESOLUTION hereby authorizes the Board of Directors to adopt, revise,
terminate and approve the Charters of the Association’s Committees according to
Rotonda West Association’s Policy & Procedures Manual, Policy on Committees,
Chapter 12.0. The Board of Directors has the authority to modify any approved
charter at its discretion.

The Deed Restrictions Committee is hereby authorized as a Non-required
Standing Committee, according to Rotonda West Association’s Policy and
Procedures Manual and its Policy for Committees, Section 12.00, to carry out the
purposes stated in the Charter. The Committee is also authorized to make
recommendations to the Board of Directors as may reasonably be necessary to
advance the interests of the RWA.

This Committee and its Charter will remain authorized and in effect until such time
as the RWA Board of Directors terminates or disbands the Committee.

THIS RESOLUTION was considered at a meeting held the 20t day of August,

2026, at which a quorum of the Directors was present, 7, Directors voted in favor
and 0, Directors voted against.

ROTONDA WEST ASSOCIATION, INC.

By:

Andy VanScyoc, President

Date: August 20, 2026



RWA Policy & Procedures |

Deed Restrictions Committee

Chapter 12, Section 12.06

Effective Date: 03/09/2023
Revised Date: 08/13/2026

Title: Deed Restrictions, Chapter 12.00, Section 12.06

Authority:

The Rotonda West Association is authorized by Florida Statutes §720 and
§617 to organize according to the needs of the Association. The RWA By-Laws,
Article Il, Section 10, allows the Board of Directors to establish subcommittees in
order to facilitate the overall operations of the Association.

The Deed Restrictions Committee, having been approved by the Board of
Directors is hereby authorized as a Non-required Standing Operating Committee
according to the Rotonda West Association's Policy for Committees, Section 12.0,
to carry out the purposes stated in the Charter. The Board has the option of
modifying the Charter at any time.

Committee Purpose:

The Deed Restrictions Committee is to advise and assist the Rotonda West
Association's Board of Directors ("Board") in carrying out its fiduciary responsibility
for enforcement of the Association's deed restrictions in order to protect property
values. If specifically requested to do so by the Board, the Deed Restrictions

Committee may be authorized to conduct any of the following activities in carrying
out its responsibilities:



RWA Policy & Procédures

Deed Restrictions Committee

Chapter 12, Section 12.06

Committee Responsibilities:

review, at least annually following the State Legislature's
Session, or as often as necessary and appropriate, any changes
adopted to the statutes and policies governing homeowners'
associations and make any recommendations, as appropriate to
the Board for revisions to the Association's deed restrictions:
investigate the methodology for consistent enforcement of the

deed restrictions and, as appropriate make recommendations to
the Board;

investigate the methodology for establishing fines consistent with the
violations in order to encourage compliance and, as appropriate
make recommendations to the Board:

work closely with the Compliance Committee and the Manager to
review, analyze and identify appropriate and consistent fines for the
various violations of the deed restrictions.

investigate the methodology for collection of fines for deed restriction
violations and, as appropriate, make recommendations to the Board;
investigate, as directed by the Board, items of concern expressed by
members regarding the deed restrictions and provide
recommendations for action based on research of the governing
documents, statutes, and solutions accomplished by other HOAs for
addressing these issues;

develop a transition plan and provide same to the Board

work with the Board, the Association's Attorneys, The Developer, and
the Manager in reviewing changes to Florida Statutes §720 and
§617, as well as other state and county legislative and policy actions
in identifying changes that are required to be made to the deed
restrictions.

propose changes to the Board for forwarding to the Developer or, in
the event the Developer relinquishes control, to the membership for
final adoption. Such procedures shall occur at least annually, or as
often as required.

carry out other activities as directed by the Board



RWA Policy & Procedures

Deed Restrictions Committee

Chapter 12, Section 12.06

Committee Responsibilities (continued):)

e The Deed Restrictions Committee shall work closely with the
Board, the Developer, the Association's Attorney, and the
Manager in developing a transition plan for the Association to
take sole control of the community's operation,

Make Up and Structure:

The Deed Restrictions Committee shall consist of four (4) members in good
standing, which includes the Chair. Members shall serve one (1) term. Committee
members may be appointed to consecutive terms.

Reporting:

The Deed Restrictions Committee shall report regularly to the Rotonda West
Association Board of Directors.

Reference: Rotonda West Association, Policy & Procedures, Chapter 12 — Section 12.00
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Committee: Election Committee

Policy & Procedures Manual, Chapter 12, Section 12.07

The Rotonda West Association is authorized by Florida Statutes §720 and §617 to
organize according to the needs of the Association. The RWA By-Laws, in Article |I,
Section 10, allow the Board to establish committees in order to facilitate the overall
operations of the Association.

THIS RESOLUTION hereby authorizes the Board of Directors to adopt, revise,
terminate and approve the Charters of the Association’s Committees according to
Rotonda West Association’s Policy & Procedures Manual, Policy on Committees,
Chapter 12.0. The Board of Directors has the authority to modify any approved
charter at its discretion.

The Election Committee is hereby authorized as a Non-required Standing
Committee, according to Rotonda West Association’s Policy and Procedures
Manual and its Policy for Committees, Section 12.00, to carry out the purposes
stated in the Charter. The Committee is also authorized to make
recommendations to the Board of Directors as may reasonably be necessary to
advance the interests of the RWA.

This Committee and its Charter will remain authorized and in effect until such time
as the RWA Board of Directors terminates or disbands the Committee.

THIS RESOLUTION was considered at a meeting held the 20t day of August,
2026, at which a quorum of the Directors was present, 7, Directors voted in favor
and 0, Directors voted against.

ROTONDA WEST ASSOCIATION, INC.

By:

Andy VanScyoc, President

Date: August 20, 2026



RWA Policy & Procedures

Election Committee

Chapter 12, Section 12.07

Effective Date: 07/07/2015
Revised Date: 08/13/2026

Title: Election Committee, Chapter 12.00, Section 12.07

Authority:

The Rotonda West Association is authorized by Florida Statutes §720 and §617
to organize according to the needs of the Association. The RWA By-Laws, Article i,
Section 10, allows the Board of Directors to establish subcommittees in order to
facilitate the overall operations of the Association.

The Election Committee, having been approved by the Board of Directors is
hereby authorized as a Non-required Standing Operating Committee according to
the Rotonda West Association's Policy for Committees, Section 12.0, to carry out
the purposes stated in the Charter. The Board has the option of modifying the
Charter at any time.

Committee Purpose:

The Election Committee is to advise and assist the Rotonda West Association's
Board of Directors ("Board") in establishing the rules, procedures and political
campaign guidelines to hold annual elections. These guidelines are contained in
the version of the document entitled “Election Committee Rules, Procedures and
Political Campaign Guidelines.

Committee Responsibilities:

Please refer to the document entitled, Election Committee Rules, Procedures and
Political Campaign Guidelines.



RWA Policy & Procedures

Election Committee

Chapter 12, Section 12.07

Make Up and Structure:

The Election Committee shall consist of four (4) members in good standing, which
includes the Chair. Members shall serve one (1) term. Committee members may be
appointed to consecutive terms.

Reporting:

The Election Committee shall report regularly to the Rotonda West Association
Board of Directors.

Reference: Rotonda West Association, Policy & Procedures, Chapter 12 — Section 12.00



RWA Policy & Procedures

Committee: Residential Modification Committee

Policy & Procedures Manual, Chapter 12, Section 12.08

The Rotonda West Association is authorized by Florida Statutes §720 and §617 to
organize according to the needs of the Association. The RWA By-Laws, in Article Il,
Section 10, allow the Board to establish committees in order to facilitate the overall
operations of the Association.

THIS RESOLUTION hereby authorizes the Board of Directors to adopt, revise,
terminate and approve the Charters of the Association’s Committees according to
Rotonda West Association’s Policy & Procedures Manual, Policy on Committees,

Chapter 12.0. The Board of Directors has the authority to modify any approved
charter at its discretion. -

The Residential Modification Committee is hereby authorized as a Required
Standing Committee, according to Rotonda West Association’s Policy and
Procedures Manual and its Policy for Committees, Section 12.00, to carry out the
purposes stated in the Charter. The Committee is also authorized to make
recommendations to the Board of Directors as may reasonably be necessary to
advance the interests of the RWA. '

This Committee and its Charter will remain authorized and in effect until such time
as the RWA Board of Directors terminates or disbands the Committee.

THIS RESOLUTION was considered at a meeting held the 20t day of Augqust,

2026, at which a quorum of the Directors was present, 7, Directors voted in favor
and 0, Directors voted against.

ROTONDA WEST ASSOCIATION, INC.

By:

Andy VanScyoc, President

Date: August 20, 2026
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Residential Modification Committee

Chapter 12, Section 12.08

Effective: 07/15/2015
Revised: 08/13/2026

Title: Residential Modification Committee

Authority:

The Rotonda West Association is authorized by Florida Statutes {720 and {617 to
organize according to the needs of the Association. The RWA By-Laws, Article il, Section

10, allow the Board of Directors to establish committees in order to facilitate the over-all
operations of the association.

The Residential Modification Committee (RMC) is hereby authorized as a Required
Standing Operating Committee according to the Rotonda West Association's Policy for
Committees, Section 12.0, to carry out the purposes stated in the Charter below. The
Committee is also authorized to make recommendations to the Board of Directors as may

reasonably be necessary to advance the interests of the RWA. The Board has the option
of modifying the Charter at any time.

Committee Purpose:

The RMC is a committee authorized by Florida State Statutes and the Rotonda West
Deed Restrictions and appointed by the Board for the purpose of reviewing and approving
new construction of Residential Improvements constructed on a Lot/Tract after the receipt
of a certificate of occupancy for the Dwelling on the same Lot/Tract and additions,
alterations or modifications to Dwellings actually used as residences and Residential
Improvements but not Dwellings used as model homes or builders' speculation houses,
Dwellings owned by the Grantor/Developer or on Commercial Improvements.

RESIDENTIAL MODIFICATION COMMITTEE
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Residential Modification Committee

Chapter 12, Section 12.08

Committee Responsibilities:

e The RMC shall review and approve/disapprove all applications relative to
construction of Residential Improvements constructed on a Lot/Tract after the
receipt of a certificate of occupancy for the Dwelling on the same Lot/Tract and
additions, alterations and modifications to existing Dwellings and Residential
Improvements. The RMC may not review additions, alterations or modifications
to Dwellings used as model homes or builders' speculation houses or Dwellings
owned by Grantor/Developer or Commercial Improvements.

¢ No construction of Residential Improvements constructed on a Lot/Tract after
the receipt of a certificate of occupancy for the Dwelling on the same Lot/Tract
or additions, alterations or modifications to a Dwelling or Residential
Improvements shall be made without the prior written approval of the RMC. In
seeking such approval, the Owner must submit a set of construction plans and
specifications, including working drawings, a site plan, in a form reasonably
satisfactory to the RMC, showing the location of the Dwelling(s) and all
Residential Improvements, together with landscaping, parking spaces,
mailboxes, irrigation and utility lines, property lines and setbacks, and adequate
assurances demonstrating that the proposed construction or alteration meets
the requirements of the Governing Documents and all building, zoning,
plumbing, electrical and other codes in effect at the time of construction of such
Residential Improvement or addition, alteration or modification to such Dwelling
or Residential Improvement. The RMC reserves the right to require proof of
project completion funding from the Owner.

e The Association may establish and from time to time modify Residential
Modification Guidelines, subject to Grantor/Developer approval. The
Association may not establish or modify Residential Modification Guidelines for
the control of the design of, and additions, alterations and modifications to,
Dwellings used as model homes or builders' speculation houses or Dwellings
owned by Grantor/Developer or Commercial Improvements. Residential
Modification Guidelines established or modified by the RMC must be adopted
by the Association through its Board of Directors and subject to
Grantor/Developer approval prior to enforcement by the RMC.

RESIDENTIAL MODIFICATION COMMITTEE
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Residential Modification Committee

Chapter 12, Section 12.08

Committee Responsibilities (continued):

Approval or disapproval of an application by the RMC, which shall be in writing,
shall be based on the standards set forth in these Restrictions together with
those in the Residential Modification Guidelines. In the event the RMC fails to
approve or disapprove an application within forty five (45) days after the RMC
has received all documentation required by this Section, together with that
required by the Residential Modification Guidelines, approval shall be deemed
to have been given.

The Association may establish a schedule of fees and/or deposits to cover costs
related to review of applications and plans, together with on-going
inspections throughout the construction process, relative to new construction of

Residential Improvements and additions, alterations and modifications to Dwellings
and Residential Improvements.

The application (See Exhibit A), plans and other specifications required by the
RMC shall be submitted in writing and hand-delivered or mailed to RMC,
ROTONDA WEST ASSOCIATION, 646 Rotonda Circle, Rotonda West, FL
33947. The Association reserves the right to change the address from time to
time.

Permanent approved additions to a Dwelling which match the color and
texture of the Dwelling and are approved by the RMC will not be construed as
a shed even if used for storage.

Grantor/Developer and the Association reserve the right, but not the
obligation, to inspect construction as it proceeds in order to insure that the
Improvements are being constructed according to the plans and specifications
and site plan. Such inspections, if undertaken by the Grantor/Developer or the
Association, shall be solely for the purpose of determining that construction is
in compliance with the approved plans and specifications, site plan and these
deed restrictions. Said inspections shall not be deemed trespass.

RESIDENTIAL MODIFICATION COMMITTEE



Residential Modification Committee

Chapter 12, Section 12.08

Committee Responsibilities (continued):

If inspections show that the building is not being constructed in accordance
with the approved plans and specifications, the site plan or these Restrictions,
then a letter shall be delivered to the contractor with a copy of same to the
Lot/Tract Owner setting forth said objections. This letter shall be issued by the
Grantor/Developer or Association, as appropriate, for deed restriction non-
compliance. Upon receipt, the work shall stop until the objections shall have
been complied with or resolved in writing. The issuance of a building permit or
other license or substantial completion of improvements which may be in
contravention of the plans and specifications, the site plan or these restrictions,
shall not prevent the Association from enforcing these provisions.

Non-liability. The review and approval or disapproval of all plans and
specifications submitted for any proposed construction, improvement,
modification, alteration, or addition shall not be deemed approval or
certification of the proposed construction for structural safety or conformance
with building or other County, State or Federal codes. The Grantor/Developer,
Association, Board of Directors, officers and any members of the committees
shall not be liable to any Owner or any other person or entity for any loss,
damage, or injury arising out of or in any way connected with the performance
or nonperformance of the duties hereunder or the approval or disapproval of
any plans or specifications.

The RMC shall work with the Board of Directors, the Association's Attorneys, The
Developer, and the Manager in reviewing changes to Florida Statutes {720 and {617,
as well as other state and county legislative and policy actions in identifying changes
that are required to be made to the deed restrictions. The Committee shall propose
those changes to the Board for forwarding to the Developer for final adoption. Such
procedures shall occur at least annually, or as often as required.

The Residential Modification Committee shall carry out other activities as directed by
the Board by holding periodic meetings and making reports to the Board.

RESIDENTIAL MODIFICATION COMMITTEE
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Residential Modification Committee

Chapter 12, Section 12.08

Make Up and Structure:

The RMC shall be comprised ofno less than three (3) members s. One (1) of the

members shall be an active member of the Deed Restriction Committee. A majority shall
constitute a quorum.

Reporting:

The Residential Modification Committee shall report regularly to the Rotonda West
Association Boad of Directors.

Reference: Rotonda West Association, Policy & Procedures, Chapter 12 - Section 12.00

RESIDENTIAL MODIFICATION COMMITTEE
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jro4765@gmail.com ‘ = =
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My name is Jeff Bridges and my wife Sandye and | live at 802 Boundary Blvd. here in
Rotonda West. We have owned our home here since 2020. | have recently retired from
the work force after 30 years in sales, that past 18 as the director of sales for an interactive
technology company working with public and private schools across the United States, |
earned a Bachelor of Arts degree in History and have continued that passion throughout
my life as an avid collector of books from World War Ii through modern day US history.

| have volunteering throughout my adult life, trying to give back and help improve
organizations for all involved. | volunteered with the Boy Scouts of America for more than
a decade and served on the board of directors for my youngest son’s high school hockey
team as president in Missouri. Along the way I've volunteered to coach just about any
sport you can think of as my kids grew up. | understand that for organizations to function,
and to improve, you must get involved. I've never been afraid to jump in and roll up my
sleeves to get the work done and I'm excited to do the same with the RWA Board.

I want to serve on the RWA Board for one simple reason-to make residents proud of our
community. | think the Board should work toward common goals like public safety and
improved communication. | hear about many issues that arise via social media and
discussion with neighbors. Our board should work to meet the community in the middle,
not mandate. | realize these issues won't disappear with the wave of a magic wand, but |
willing to put in the work to bring service back to the purpose of the RWA board.

I think there are some things we can do to start this process. Vacant lots need to be
maintained more consistently. If you own the lot, keep it maintained - period. Boundary
Blvd, where | live, is a race track. Vehicles regularly pass by our home, and yours, in excess
of 50 mph or more. There are no sidewalks and no speed bumps and it's simply
dangerous. Finally, the “third rail” of living in Rotonda West...trash cans. There has to be
a solution that solves these issues once and for all. Those are my “wants,” what are yours?

Let’s work together to make Rotonda better.

E

4 August 20



Currently serving a 3-
year term on the
Rotonda West
Association Board of
Directors where | hold
the position of
Vice President

Expertise

» Strong Female lead

* Currently serving on RWA
Board

 Several years’ experience
on RWA committees

» Consensus Builder

* Able to tackle challenges

* Problem-Solver

® Clear Communicator

Karanm &/~ %M..ﬁ%
9/28/20 7

Karen W. Harvey

karen.harvey@rotondawest.org

301 9107038
Background:

I was born and raised in Detroit, Michigan and | lived there until
my father was transferred with the Federal Government to
Rockville, MD. | worked in Washington, DC where | remained
until retirement in 2018. | worked as a Senior Director of Human
Resources for a large trade association in Washington, DC.

Education:

Associates of Arts degree in Business Management from
Montgomery College

Bachelor of Science degree in Organizational Management
from Columbia Union College

Experience:

Current Vice President of the Board — December 2025 until
present

Communications Committee for 2 years — 2019 - 2021

Member of the Community Relations Committee — 2019 -
2021

Co-Chair of the Community Outreach Committee for 1 year -
2021 to 2022

Holidays Decorations Coordinator.for 6 years — 2020 until
present

Event Chair for Gazebo Lighting for 6 years ~ 2020 - present

Elections Committee for 3 years — 2020 — 2022; Secretary for
1 year - 2021 to 2022

Sum A

I'am a dedicated leader who is passionate about Rotonda West
and committed to serving its residents. Our community needs
strong, transparent leadership from someone who listens, builds
consensus, and gets things done. | have proven my ability to lead
effectively and will continue working toward a stronger future for
Rotonda West. Solid deed restrictions are essential to preserving
our community and maintaining the quality of life that makes this
our little slice of paradise. | also volunteer with charitable
organizations outside Rotonda West, supporting work that is vital
to our broader community. After the devastation caused by
Hurricane lan, | want to help continue rebuilding, restoring, and
strengthening our community. | am committed to creating and
supporting efforts that sustain and showcase Rotonda West as an

exciting and thriving place to live.



Name: Dale Jensen

Email Address dale@glectdalejensen.com
Phone: (608) 201-2481

Campaign website: www.electdalejensen.com

Background

| grew up in Cleveland, Ohio, and spent most of my adult life in the Midwest. After a 32-year career
with the telephone company—beginning with Ohio Bell, then Ameritech, and ultimately AT&T—I
retired and Rosemarie and | purchased a second home in Rotonda West. In 2010, after deciding
we had endured enough Midwest winters, we made Rotonda West our permanent home. | have
proudly called this community home for the past 16 years. In my free time, | enjoy golfing,
volunteering in the community, and managing my willful but lovable dog.

Experience
» Past Chair, RWA Deed Restriction Committee
o Past Chair, RWA Election Committee
o Current Member, RWA Building and Grounds Committee
o Current Member, RWA Residential Modification Committee
« Local Coordinator, Englewood AARP Tax-Aide Program
Accomplishments

The volunteer accomplishment | am most proud of is leading the implementation of electronic voting
for the Rotonda West Association. For many years, | believed members deserved a convenient,
secure alternative to the traditional paper ballot. In 2025, that vision became a reality. Electronic
voting increased convenience, improved accessibility, and gave members another easy way to
participate in Association elections.

Another accomplishment that is especially meaningful to me is serving as the Local Coordinator for
the Englewood AARP Tax-Aide Program. | coordinate a team of 18 volunteers who prepare and
electronically file income tax returns for approximately 750 low-to-moderate income individuals and
families each year. Helping people navigate what can be a confusing process—and often saving
them hundreds of dollars in tax preparation fees—is both personally and professionally rewarding.

Why I'm Running

Like many Rotonda West residents, | don't always agree with every decision made by the RWA
Board. It's easy to express disagreements on social media, but simply criticizing decisions does
little to improve them. | believe the best way to make a positive difference is to become actively
involved.

There's an old saying: "If you're not part of the solution, you're part of the problem." That philosophy
has guided my decision to run for the Board of Directors. Rather than standing on the sidelines, |

want to put my experience, commitment, and willingness to listen to work on behalf of our
members.

If elected, | will approach every issue with an open mind, ask the hard questions when necessary,
and always strive to make decisions that are transparent, fiscally responsible, and in the best
interests of the entire Rotonda West community.

I would be honored to earn your vote and the opportunity to serve our community.



David Kelly

941-270-2575 / Davidkellyrgcc@aol.com

Personal:

Native of: Rotonda West, Englewood

Family: 4 Children (20,22,24,25) Resident of Rotonda West and Surrounding areas for over 40 Years
Education:

High School: Lemon Bay High School

College/Degree: BS Degree, University of South Florida -Business Administration

Employment History:

Oyster Creek Golf Club 1998-2000
Rotonda Golf & Country Club 25 Years -2001-Present

Public Service:

Rotary Club of Placida 25 Years
Englewood Chamber of Commerce Board of Directors-2004-2011, President 2010
Rotonda West Association RMC Liaison 2021-2026

Why | Want to serve:

It has truly been great to serve our community for the last 15 years. If | am elected for 3 more years | will
continue to provide conservative financial logic to keep dues low and our standards high for my fellow
directors and residents. Rotonda continues to grow at a rapid pace with permanent and seasonal residents
moving to our great area every day. Our community is moving in a direction to be proud of!

My Vision of the future of Rotonda:

My vision for Rotonda is to continue our responsible growth and at the same time keep this an affordable
community to live in for our residents. We need to continue to maintain canals, green belts, common areas
and Broadmoor park at the highest levels possible to keep property values high for our residents.

Signature Date




Maureen Laderer
mmladerer@gmail.com
410-598-5065

‘My name is Maureen Laderer, and | am honored to be a candidate for the Rotonda West
HOA Board of Directors. My husband and | live year-round in the Pinehurst neighborhood and
are proud to call Rotonda West our home. Before moving to Florida, we lived in Maryland,
where we raised our three sons.

Community involvement has always been an important part of my life. Throughout my
sons' school years, | was an active volunteer, serving as Vice President of the Parent-Teacher
Organization (PTO) and as Team Mom for their football teams. 1 also dedicated many years to
Scouting, serving as an Assistant Cub Scout Leader, Boy Scout Troop Committee Chairperson,
and Chartered Organization Representative. These experiences strengthened my leadership,
organizational, and communication skills while reinforcing the value of teamwork, volunteerism,
and bringing people together for a common purpose.

Professionally, | am a travel advisor specializing in group and cruise travel. My career has
strengthened my skills in planning, organization, budgeting, problem-solving, and working with
people from ali walks of life. I believe in listening to others, finding practical solutions, and
creating positive experiences through collaboration. ™~

Since moving to Rotonda West, | have become actively involved by serving on the
Community Outreach Committee. | have been on the committee for over 3 years now. | am
proud to have started our monthly Food Truck Tuesday event, which has become a popular
opportunity for neighbors to gather, socialize, and support local businesses. | am also working
with the committee on several new initiatives that | hope will continue to strengthen our sense
of community and encourage resident involvement.

I am seeking a position on the Board of Directors because | want to help make a positive
difference in our growing community. | believe Rotonda West is a wonderful place to live, and |
would like to help shape its future while preserving what makes it special. One of my goals is to
expand opportunities for neighbors to connect by creating more social events and community
activities that bring residents together, foster new friendships, and strengthen our sense of
community.

If elected, | will bring proven leadership, enthusiasm, and a collaborative approach to
serving our community. | am committed to listening to homeowners, making thoughtful and
transparent decisions, and always acting in the best interests of our residents. It would be an

honor to earn your trust, your vote, and the opportunity to serve on the Rotonda West HOA
Board of Directors.



Kelly A. Williams
kawilli2021@gmail.com
410-905-6541

My name is Kelly Williams and | am excited to enter my name as a candidate for the
Rotonda West Association Board. My husband, Chuck, and | live here full time at 108
Marker Road in Rotonda West. We moved here in 2022 from Virginia Beach, after my
husband fully retired so he could play golf and | could continue my 25 plus-year career
as a certified Reading Specialist with a local nonprofit that serves the children and
families of Englewood and surrounding areas.

In addition to my full-time career as a teacher, Reading Specialist, and university
professor and raising 3 wonderful sons in my native Maryland, | have volunteered in a
wide variety of positions for over 30 years; including cub scout leader (5 yrs.), parish
counsel member (3 yrs.), religious education teacher (7 yrs.), executive board member
of my sons’ high school Mothers’ Club (4 yrs.), swim team concessions chair (8 yrs.),
and baker for a community nonprofit (14 yrs.). Here in Florida, | continued my volunteer
service as an executive board member of The Literacy Center for Dyslexia (3 yrs.), and
most recently, I've been working with the Rotonda research group (1 yr.) learning about
the proposed development coming to our community and helping spread awareness.

My extensive experience, both professionally and as a community volunteer, in
leadership, diplomacy, strong organization, community support, creative problem
solving, as well as a passion for collaborative and cooperative communities has served
me well in all areas of my life, and will make me a positive addition to the Rotonda West
Association Board.

If elected, | look forward to bringing my knowledge and experience to an established
and strong association, complimenting the existing talents and skills, supporting the
lines of communication with all homeowners and board members, and working toward a

bright and exciting future for this little piece of paradise we are all lucky enough to call
home.

Respectfully §_ubmjtted,

y S i

Kelly A. Williams




