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		To avoid any late fees or violations, it's important to keep your mailing and email addresses up-to-date with the Rotonda West Association office. All R.W.A Members are asked to make sure that their contact details are correct. If you have any questions, please reach out via email to Jenny@rotondawest.org or call 941-697-6788. We appreciate your assistance and for working with us on this!


Administration

1. Received and handled 7 New Construction Clean Site deposits so far this month 
1. Collected and processed 35 estoppels so far this month 
1. ﻿Processed 128 parking passes and additional permits so far this month 
1. Processed and mailed out 49 new homeowner packets so far this month 
1. The Rotonda West Association Administration Office has been busy notarizing documents for our members and are proud to have helped 32 people so far this month! If you need a document notarized, please feel free to visit the RWA Office. This service is offered for free because it's one of the ways we can assist you better 
1. Sent out 2 notices of intent to Claim Liens on members with past-due violation notices in the Pebble Beach and Broadmoor sections 
1. This week, worked with 2 RWA members to help them secure a contract for the removal of Brazilian Pepper trees on their unimproved vacant lots 
1. Assisted in updating the accounts of 15 members so far this month, ensuring that they receive communication from the Rotonda West Association 
1. The Residential Modification Committee has been working hard to process and approve 191 applications this month. Please make sure to complete your entire Residential Modification application so that we can process it efficiently, and it will be approved. https://rotondawest.org/residential-modification-application-form/ 
1. ﻿Continuing to pull unapproved signs in the common areas, right of ways, and vacant lots, removing an additional 17 signs this week 
1. Continuing collection efforts by calling members with past-due account balances, collecting 3 past-due payments this week, collecting approximately $2398 

1. Rotonda West Maintenance Staff

1. The Maintenance Staff has completed the following tasks:

1. Mowed around the intersections along Rotonda Circle and Boundary Blvd of Cape Haze Drive, West Blvd, Rebel Ct, North Blvd, and East Blvd 
1. Mowing the swales and cleaning up the Butterfly Garden and communal areas within Broadmoor Park
1. Mowing the swales in front of the unimproved vacant lots along Mark Twain. Garbage cans will be set out next week for Halloween
1. Spot-treated the weeds along the 3.5 miles of walking paths at Broadmoor Park with a second application 
1. Assembly and disassembly of tables and chairs for a total of 21 meetings, including 1 Board Meeting, 2 Committee Meetings, and 18 club and activity meetings 
1. Removed water heaters, refrigerators, dead trees, and 12 yards of miscellaneous debris, such as shingles, from unimproved vacant lots in the Pebble Beach, Pinehurst, and Broadmoor sections 
1. ﻿﻿Mowed and trimmed 10 residential properties under Section 16. in the Oakland Hills, Pebble Beach, and Pinehurst sections that are neglected (they are being charged for our services and fined) https://rotondawest.org/wp-content/uploads/2021/09/P-P-1.6.pdf 
1. Mowing vacant lots in the Pebble Beach and Pinehurst sections and will begin mowing in the Broadmoor section next week 
1. Starting next week, we will begin cleaning up new construction sites that have not complied with our violation notices 

1. Contractors

1. Bob Reynolds has completed his 4th cycle of mowing the canal banks and will begin his 5th cycle in approximately 2-3 weeks 
1. FloridAquatics continues treating and maintaining the aquatic vegetation growth in our canal system
1. Invasives, grasses, and submersed plants have been sprayed in the canals and areas listed below:
1. Oakland Hills(spot treat grasses)
1. Oakland Hills Marina(backpack treated)
1. Pebble Beach(spot treat grasses)
1. Pebble Beach(trash cleanup)
1. Pebble Beach Memorial Park(backpack treated)
1. Pinehurst(spot treat grasses)
1. Pinehurst(trash cleanup)
1. Pinehurst Memorial Park(backpack treated)


Thank you,

Derrick Hedges
Rotonda West Association Inc.,
Manager
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ROTONDA WEST ASSOCIATION, INC.
646 Rotonda Circle, Rotonda West, FL 33947

Board of Directors Meeting
Thursday, October 12, 2023 – 2:00 PM

MINUTES

PRESENT:  Sam Besase, Patti Cowin, Les Goodman, Karen Harvey, David Kelly, Jack Metz, and Andy Van Scyoc (Chair) 

ABSENT: 

Management:   Derrick Hedges, RWA Manager

Members:  Joe Harris, Annette Casteel, Barb Peszko, Nancy Ward-Snyder, George Hutton, Dale Jensen, Karen Hoover, Eugene Lerner, Deb Orchard, Maureen McDowell, Loni Kiedrowski, Randy Keller, Jerry Eldred, Vance Absher (via Zoom) Gail Weber, Nadine Clough, Linda Zielke, Bryan Cordell, Linda Miller, Cheryl Scott Harley Effertz, Jessica Effertz, Joseph Territo, Bob Thibeault, Sheryl Nowicki, Cynthia Deegan, Maria Bussierre 

The Meeting was called to order by President Van Scyoc at 2:00 PM. The meeting was properly noticed, and a quorum was present. 

The Pledge of Allegiance to the United States of America was said.

Director Goodman moved the Board to approve the Meeting Minutes for the 12 October 2023 BOD Meeting.  Motion 2nd by Director Metz.   Motion Unanimously Approved.  

MEMBERS INPUT (Agenda Items)

OFFICERS, EMPLOYEES & CONTRACTORS REPORT 

President’s Update:  Andy Van Scyoc
President Van Scyoc announce the Celebration of Life for Cathy Moseley will be held at the American Legion #113 on October 21, 2023 @ 1:00 pm.

Vice-President’s Update:  Patti Cowin
None.

Treasurer’s Report:  Director Besase 
Director Besase provided a written report that is attached to these minutes.

Manager’s Report: Derrick Hedges, Manager
Manager Hedges provided an update to the Board with projects that staff has been working on and will be sending out a Manager’s Report via constant contact shortly.

Deed Restrictions Violations:  Nancy Schwechel, Administrator
President Van Scyoc stated that there are 89 violations listed in the Board packet for approval.
· Director Goodman made a Motion to levy fines on members for violations listed numbers 1 through 89.  If confirmed by the Compliance Committee, these fines shall be automatically imposed.  Director Harvey 2nd the Motion.  Motion Unanimously Approved
COMMITTEE REPORTS

Administration/Personnel – President Van Scyoc (Chair) 
None.

Budget & Finance Committee – Tom D’Abrosca (Chair) 
[bookmark: _Hlk94773292]None.

Buildings & Grounds – Director Besase (Chair) 
None.

Community Outreach – Deb Orchard (Chair)
Ms. Orchard provided a written report that is attached to these minutes. 
· Director Cowin made a Motion to approve the purchase of reuseable garage sales signs for public areas for the cost of $500.00.  Director Harvey & Director Besase 2nd the Motion.  Motion Unanimously Approved.
· Director Cowin made a Motion to approve funds to join the NABA & purchase signs for a butterfly garden, not to exceed $250.00.  Director Metz 2nd the Motion.  Discussion was held regarding maintenance of the garden.  Motion Unanimously Approved.
· Director Cowin made a Motion to approve to pay Lemon Bay High School $500.00 for their upcoming performance on November 16, 2023, for Music in the Park.  Director Metz 2nd the Motion.  Motion Unanimously Approved.
· Director Cowin made a Motion to approve “Ask the Pharmacist (2nd event) on December 7, 2023 @ 3:00 pm prior to the Annual Meeting.  Director Besase 2nd the Motion.  Motion Unanimously Approved.  

Compliance – Barb Peszko (Chair) 
Ms. Peszko provided a written report that is attached to these minutes.

Residential Modifications Committee – Barb Peszko (Chair) 
Ms. Peszko provided a written report that is attached to these minutes.



Deed Restrictions – Dale Jensen (Chair)
Mr. Jensen provided a written report that is attached to these minutes.
A lengthy discussion was held regarding the requested deed restriction changes and a list of rules and regulations.  Mr. Jensen also requested a BOD & Deed Restrictions Workshop meeting be held on October 19, 2023.

Election Committee – RoseAnne Woodliff (Chair)
None.

UNFINISHED BUSINESS
None.
[bookmark: _Hlk104882819]
NEW BUSINESS & COMMUNICATIONS – 
President Van Scyoc opened discussion to allow the Rotonda Elkettes to put up Holiday Bazaar signs.
· Director Besase made a Motion to approve the Rotonda Elkettes to put up signs for their Holiday Bazaar as in past years.  Director Goodman & Director Cowin 2nd the Motion.  Motion Unanimously Approved.

MEMBERS INPUT (Non-Agenda Items)
Vance Absher addressed the Board regarding the purpose of living in a Deed Restricted Community is to enhance and maintain the property values of the community, not to control the rights of the homeowners.

RESPONSE TO MEMBER’S INPUT
None.

DIRECTOR INPUT
President Van Scyoc opened the discussion for Director Input.

Director Harvey made a statement regarding the verbal misconduct of one Director to another Director that occurred directly following the last BOD meeting.  This type of behavior should not be tolerated by anyone on the Board as we must all adhere to the BOD Code of Conduct and requested that a verbal public apology be made.

Director Goodman reiterated the ResMod & Deed Restrictions Workshop Meeting that will be held next week Thursday, October 19, 2023.




ADJOURNMENT 
Meeting adjourned at 3:27 PM

Next Board Meeting:  26 October 2023, 2:00 PM

Respectfully Submitted,
Annette Casteel
Minutes Clerk/Admin. Assistant
Attachments: 
Agenda
Minutes
Reports
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