ROTONDA WEST ASSOCIATION, INC.
BUILDINGS AND GROUNDS COMMITTEE
MINUTES
APRIL 11, 2022 MEETING

The RWA Building & Grounds committee monthly meeting was held on Monday
April 11, 2022 at 1p.m. All nine (9) committee members were in attendance
plus 2 RWA staff and 1 resident. Two individual attended via Zoom.

AQUATICS SUBCOMMITTEE ISSUES
Aquatics subcommittee reported plans for April 27" Lakewatch meeting.

Bid specifications for the Beemats project have been published. Sam Besase will
forward the previously passed motion recommending acceptance of the
Beemats proposal to the BOD for their next meeting.

UNFINISHED BUSINESS
Sewer/electric projects underway.
Audio-visual acquisition project ongoing.
John Deere delivery schedule: No change. Still May 3, 2022.

Search for pick-up trucks ongoing. 2002 Ford acquired. No additional trucks
needed at present. Search continues due to used vehicle supply shortage and
unknown reliability of current vehicles.

Generator installation: waiting for permit.

RWA driveway safety lights project ongoing.

In & Out/Wrong Way signage for RWA parking lot still needed.

Need for Exit Only sign in parking lot. Can be done according to Manager.
Engineering Services Contractor Status: County permitting process ongoing.

Sewer Lift Station completed at cost of under $12,000.



THREE YEAR PLAN: CAPITAL PROJECTS:
4A. Administration Building Extension: Waiting for permitting.
4B. Address interior outfitting when extension is under construction.
4C. Maintenance Area Sewer Hookup: Done
4D. Public Restrooms (2) not ready for bid process.
New John Deere 5000 Tractor: Board approved.
Replacement Z turns and pick-up trucks: Underway.

Audio-Visual Equipment: BOD approved some items but additional approval
needed due to additional equipment costs. Bids underway for 2 additional TVs.

48 KW Generator awaiting installation.

Pavillion Stage: Frank Warren, Cheryl Lateer and Hank Killion will review the
project’s parameters including noise issue. Cost estimate and bid packages will
be needed prior to submission to BOD.

Bocci Ball Courts: Defer discussion to next meeting. Jerry Eldred and Frank
Warren will evaluate costs for Bocci Ball Courts. Noise is a potential issue so
location will be a consideration.

Bee Mats project was rejected by BOD.
Ambiance Lighting South of Community Center: Not needed in 3 year plan.

Sam Besase and Hank Killion will develop costs and budget for The Buildings and
Grounds Committee.

MOTIONS: RWA BUILDING & GROUNDS COMMITTEE — APRIL 11, 2022

e B&G Committee previously voted UNANIMOUSLY to recommend to the
RWA BOD to: accept the Beemats proposal. Sam Besase will convey this
motion to the BOD prior to their next meeting.

NOTE — ALL RWA BUILDING & GROUNDS MEETINGS ARE RECORDED AND ARE
AVAILABLE VIA ZOOM AND THEY CAN BE VIEWED BY RWA PROPERTY OWNERS
AFTERWARDS ON THE RWA WEBSITE.



The next regularly scheduled RWA Building & Grounds meeting is scheduled for
Tuesday May 10, 2022 at 1pm.

Respectfuily submitted,

Sam Besase - Chairperson - RWA Building & Grounds Committee -



